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INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and
Members of the Township Council

Township of West Milford

West Milford, New Jersey 07480

Report on the Financial Statements
Adverse Opinion on U.S. Generally Accepted Accounting Principles

We have audited the accompanying balance sheets — regulatory basis of the various funds and account
group of the Township of West Milford in the County of Passaic, as of December 31, 2023 and 2022, the
related statement of operations and changes in fund balance — regulatory basis for the years then ended,
and the related statement of revenues - regulatory basis and the statement of expenditures — regulatory
basis of the various funds for the year ended December 31, 2023, and the related notes to the financial

statements, which collectively comprise the Township’s basic financial statements as listed in the table of
contents.

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion on
U.S. Generally Accepted Accounting Principles” paragraph, the accompanying financial statements
referred to above do not present fairly the financial position of each fund of the Township of West Milford
as of December 31, 2023 and 2022, or changes in financial position for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS), the audit requirements prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (the “Division™) and Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Township of West Milford, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our adverse audit opinion.

As described in Note 1 of the financial statements, the financial statements are prepared by the Township
of West Milford on the basis of the financial reporting provisions prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, which is a basis of
accounting other than accounting principles generally accepted in the United States of America, to meet
the requirements of New Jersey.

The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America, although
not reasonably determinable, are presumed to be material.

Basis for Qualified Opinion on Regulatory Basis Accounting Principles

As deseribed in Note 17 of the financial statement, the Township participates in a Length of Service Award
Program for its volunteer fire and rescue personnel. The amount reflected in the trust fund statements of
$3,541,991.73 and $3,161,207.71 for 2023 and 2022, respectively, were not audited and, therefore, we
express no opinion on the LOSAP program.

Qualified Opinion on Regulatory Basis of Accounting

In our opinion, except for the effects of the matter described in the “Basis for Qualified Opinion on
Regulatory Basis Accounting Principles” paragraph, the financial statements referred to above, present
fairly, in all material respects, the regulatory basis balance sheets and account group as of December 31,
2023 and 2022, the regulatory basis statement of operations and changes in fund balance for the years then
ended and the regulatory basis statements of revenues and expenditures for the year ended December 31,
2023 in accordance with the basis of financial reporting prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey as described in Note 1.

Responsibilities of Munagement for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey, and for the design, implementation, and
majntenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatements, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggrepate, that raise substantial doubt about the Township of West Milford’s
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions, Reasonable assurance is a high level of assurance but is not absolute assurance-and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by
a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

Exercise professional judgement and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Township’s internal control. Accordingly, no such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgement, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Township’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit,
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Other Matters
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Township of West Milford’s basic financial statements. The supplementary information
listed in the table of contents and schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and the schedule of expenditures of state financial
assistance as required by NJ OMB 15-08 and the letter of comments and recommendations section are
presented for purposes of additional analysis and are not a required part of the basic financial statements.

The supplementary information listed in the table of contents and the schedule of expenditures of federal
awards, as required by Title 2 U.S. Code of Federal Regulation Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) are
presented for purposes of additional analysis and are not a required part of the basic financial statements,
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
undetlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the supplementary information listed
in the table of contents and the schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulation Part 200, Uniform Administraiive Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) is fairly stated, in all material respects, in relation
to the basic financial statements as a whole.

The letter of comments and recommendations section has not been subject to the auditing procedures
applied in the audit of the basic financial statements and accordingly, we do not express an opinion or any
form of assurance thereon,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 22, 2024
on our consideration of the Township of West Milford’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
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internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Township of West
Milford’s internal control over financial reporting and compliance.

4@1 D. Wielkotz, C.P.A.

Registered Municipal Accountant
No. 413

bK Cf(hth [

WIELKOTZ & COMPANY, LLC
Certified Public Accountants

Pompton Lakes, New Jersey
Tuly 22, 2024




Township of West Milford, N.J.
Comparative Balauce Sheet - Regulatory Basis

Current Fund
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December 31,
Ref. 2023 2022
Assets
Current Fund:

Cash : A-4 20,760,270.69 18,982,304.38
Change Funds A-5 750.00 750,00
Due to State of NJI;

Senior Citizens and Veterans o A-14- 11,176.00 15,327.30

20,772,196.69

18,998,381.68

Receivables and Other Assets with Full Reserves:

Delinquent Taxes Receivable AT 1,312,128,04 1,339,068.46
Tax Title Liens Receivable A-8 939,405.10 1,257,912.59
Property Acquired for Taxes -

Assessed Valuation A-9 6,560,100,00 6,319,900.00
Revenue Accounts Receivable A-11 6,806.,93 8,522.91
Interfungd Receivables:

General Capital Fund A-12 11,28:4.00

Other Trust - Payroll A-12 581.63 2,666.74

_..3,830,305.70  _ 8,928,070.70
20,602,502,39  27926,452.38

Federal and State Grant Fund; ‘
Grants Receivable A-21 4,894,091,97 885,057.84
Interfund - Current Fund A-24 282,901.78 1,631,130.14
5,176,993 .75 2,516,187.98
3477949614 30,442,640.36

The accompanying "Notes to Financial Statements” are an integral part of these Tihancial Statements.



Township of West Milford, N.J.

Comparative Balance Sheet - Regulatory Basis

Current Fund

December 31,

Exhibit A
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Ref. 2023 2022
Liabilities. Reserves and Fund Balance
Current Fund:
Appropriation Reserves A-3/A-13 2,705,597.99 2,313,529.74
Encumbrances Payable A-15 1,464,355.03 995,177.80
Prepaid Taxes A-16 782,215.85 707,329.05
Interfunds Payable ‘
Open Space Trust A-12 1,031.68 1,457.60
Other Trust Fund A-12 26513 1,207.44
Assessment Trust Fund A-12 2,498.38 2,045.15
Federal and State Grant Fund A-12 282,901,78 1,631,130.,14
County Taxes Payable A-18 40,404.35 75,963.53
Due to Garbage District A-19 444,587.84 432,070.32
Due to State of NI
Marriage Surcharge A-20 700.00
Building Surcharge A-20 7,771.00 10,459.00
Accounts Payable A-20 199,211.36 96,227.08
Tax Overpayments A-20 48,687.00 56,074.68
Deposits for the Redemption of Tax Sale Cert. A-20 15,688.42 13,941.22
Reserve for:
Sale of Property A-20 1,305,938.22 1,653,810.78
MUA Collections A-20 206,250.52 2006,250.52
MUA Dissolution A-20 101,332.07 101,332.07
Revaluation of Real Property A-20 108,774.68 108,774.68
Tax Appeals A20 48,838.31 48,838.31
Tax Appeal Legal Fees A-20 6,695.63 6,695.63
Technology Improvements A-20 4,180.42 2,309.50
Tax Foreclosures A-20 7,323.08 7,323.08
Tennessee Pipeline A-20 200,000.00
Municipal Relief Fund A-20 242,295.63 121,173.46
Salary Negotiations A-20 295,428.01 359,379.28
Senior Housing A-20 6,130.09 6,130.09
Wetlands Study A-20 15,583.00 15,583.00
Housing Standards A-20 12,383.25 12,383.25
' 8,557,068.74 8,986,596.40
Reserve for Receivables Contra £.830,305.70 8,928,070.70
Fund Balance A-1 12,215,127.95 10,011,785.28
29,602,502.39  27,926,452.38
Federal and State Grant Fund:
Appropriated Reserve for Grants A-22 5,137,361.08 1,111,212.80
Unappropriated Reserve for Grants A-23 39,632.67 1,402,475.18
Interfund - Garbage District A-24 e 2,500.00
5,176,993.75 2,516,187 .98
34,779,496.14

30,442,640.36

The accompanying "Notes to Financial Statements” are an integral part of these Financial Statements,

-7-
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Township of West Milford, N.J. Page 1 of 2

Comparative Statement of Operations and Changes in Fund Balance - Regulatory Basis

Current Fund

Year Ended December 31,
Ref. 2023 2022
Revenues and Other Income: '
Fund Balance Utilized - A-2 3,681,788.00 3,215,395.00
Miscellaneous Revenue Anticipated A2 14,408,965.25 8,227,026,83
Receipts from Delinquent Taxes A-2 1,318,827.94 1,070,777.19
Receipts from Current Taxes A-2 110,404,415.96 107,905,424.12
Non-Budget Revenue A-2 313,207.19 193,200.4%
Other Credits to Income:
Interfunds Returned A-12 2,606.74 688.16
Canceled Grant Reserves A-12 8,956.10 501,482.22
Unexpended Balance of Appropriation Reserves  A-13 2,055,200.94 2,025,821.89
Unexpended Balance of Accounts Payable A-20 1,680.00 93,855.35
Total Revenues and Other Income 132,195,708.12 123,233,671.25
Expenditures:
Budget and Emergency Appropriations:
Operations:
Salaries and Wages A-3 13,621,018.00 13,329,839.00
Other Expenses A-3 18,094,316.20 13,179,704.68
Capital Improvement Fund A-3 465,000.00 604,412.00
Municipal Debt Service A-3 3,874,967.96 2,807,127.58
Deferred Charges and Statutory Expenditures -

Municipal A-3 3,495,805.57 3,285,360.02
Refund of Prior Years Revenue A-4 1,699.00 11,933.20
Interfund Advances A-12 11,865.63 2,666.74
Canceled Grant Receivable A-12 8,956.10 482,423.04
Municipal Open Space Tax A-12 548,543.68 - 548,010.60
Local District School Tax A-17 61,345,962.00 59,487,773.00
County Taxes including Added Taxes A-18 21,468,032,01 21,733,335.80
Garbage District Taxes A-19 3,374,411.30 3,300,080.75

Total Expenditures 126,310,577.45 118,772,670.41




Township of West Milford, N.J.

Exhibit A-1
Page 2 of 2

Comparative Statement of Operations and Changes in Fund Balance - Regulatory Basis

Current Fund

Year Ended December 31,

Excess (Deficit) Revenue Over Expenditures

Ref.

Adjustment to Income Before Fund Balance - Expenditures

Included above Which are by Statute Deferred
Charges to Budget of Succeeding Year

Statutory Excess to Fund Balance

Fund Balance, January 1,

Decreased by:
Fund Balance Utilized as Budget Revenue

Fund Balance, December 31,

2023 2022
5,885,130.67 4,461,000.84
5,885,130.67 4,461,000.84

10,011,785.28 8,766,175.44

15,896,915.95

3,681,788.00

13,227,180.28

3,215,395.00

12,215,127.95

10,011,785.28

The accompanying "Notes to Financial Statements" are an integral part of these Financial Statements.



Township of West Miiford, N.J.

Statement of Revenues - Regulatory Basis

Current Fund

Year Ended December 31, 2023

Fund Balance Anticipated

Miscellaneous Revenues:
Licenses:
Alcoholic Beverages
Other
Fees and Permits
Fines and Costs;
Municipal Court
Interest and Costs on Taxes
Interest and Costs on Assessments
Interest on Investments
Recreation Fees
Bus Fates
Uniform Fire Safety Act (Local Fees)
Energy Receipts Tax
Garden State Trust PILOT Funds
Watershed Moratorium Aid
Municipal Relief Fund
Uniform Construction Code Fees
Clean Communities Program
Municipal Alliance on Alcoholism and Drug Abuse
Municipal Alliance Youth Leadership
CDBG - ADA Improvements
Strengthening Local Public Health Grant
NJACCHO - Enhancing Local Public Health
Passaic County Open Space - Nosenzo Comm. Center
NJ Highlands Master Plan
NJ Highlands Historic Preservation Plan
NJ Highlands Stormwater Management Plan
Emergency Management Agency Assistance
Bulletproof Vest Grant
Stormwater Assistance Grant
Passaic County Cultural Heritage
Lead Grant Assistance
COPS Technology and Equipment Grant
Body Armor Replacement Fund
Drive Sober or Get Pulled Over Grant
Distracted Driving Crackdown
COVID Vaceination Supplemental Funding
Recycling Tonnage Grant
P.LL.O.T. Program
Uniform Fire Safety Act
General Capital Surplus
American Rescue Plan - LFRT Loss of Revenue

Ref.

A-1

A-11
A2
A2

A-11
A-11
A-11
A-lt1
A-11
A-11
A-11
A-11
A-11
A-11
A-20
A-11
A-21
A-21
A-21
A-21
A-21
A-21
A-21
A-21
A21
A-21
A-21
A-21
A-21
A2l
A-21
A-21
A-21
A-21
A-21
A-21
A-21
A-11
A-11
A-11
A-11

~10-

Exhibit A-2

Page 1 of 4
Excess
Budget Realized (Deficit)
3,681,788.00 3,681,788.00
17,000.00 28,338.00 11,338.00
60,000,00 67,262.49 7,262.49
290,000.00 337,125.27 47,125.27
100,000.00 121,704.69 21,704.69
325,000.00 342,818.98 17,818.98
6,000,00 6,572.01 572,01
140,000,00 536,461.24 396,461.24
400,000.00 551,778.13 151,778.13
2,500.00 2,873.00 373.00
25,000.00 27,390.00 2,390.00
2.338,995.00 2,338,994.98 (0.02)
81,090.00 99,857.00 18,767.00
757,687.00 757,687.00
121,173.00 121,173.46 0.46
450,000.00 571,760.00 121,760.00
81,199,17 81,199.17
16,553.48 16,553.48
5,302.55 5,302.55
80,000.00 $0,000.00
406,046.00 406,046.00
251,899.00 251,899.00
750,000,00 750,000.00
44,000.00 44,000.00
30,500.00 30,500.00
85,250.00 85,250.00
10,000.00 10,000.00
15,564.00 15,564.00
25,000.00 25,000.00
4,110.00 4,110.00
13,800.00 13,800.00
2,893,000.00 2,893,000.00
3,133.00 3,133.00
7,000.00 7,000.00
7,000.00 7,000.00
35,000.00 35,000.00
27,381.00 27,381.00
320,000.00 324,420.08 4,420.08
40,000.00 47,313,58 7,313.58
143,194.00 143,194.00
1,378,013.00 1,378,013.86 0.86




Library Share of Debt Service
Cable TV Franchise Fees
Cell Tower Lease Agreement
Reserve for Debt Service

Total Miscellaneous Revenues

Receipts from Delinquent Taxes

Township of West Milford, N.J.

Exhibit A-2

Amount to be Raised by Taxes for Support of
- Municipal Budget - Local Tax for Municipal

Purposes Including Reserve for Uncollected Taxes
Minimum Library Tax

Budget Totals

Non-Budget Revenue

Adopted Budget

Appropriated by N.I.S. 40A:4-87

Statement of Revenues - Regulatory Basis Page 2 of 4
Current Fund
Year Ended December 31, 2023.
Ref, Budget Realized (Deficit)

A-11 146,000.00 146,000.00
A-11 105,000.00 105,030.00 30.00
A-11 120,000.00 134,149.28 14,149.28

A-1 1_ 1,427,310.00 1,427,310.00
A-l 13,585,700.20 14,408,965.25 823,265 05
A-1/A2 1,100,000.00 1,318,827.94 218,827.94
22,204,605.00 23,357,513.97 1,152,908.97

1,279,024.00 . 1,279,024.00
A2 23,483,629.00 24,636,537.97 1,152,908.97
41,851,117.20 44,046,119.16 2,195,001.96
A-1A-2 313,207.19 313.207.19
41,851,117.20 44,359.326.35 2,508,209.15

A3 37,304,416.00

A-3 4,546,701.20

41,851,117.20

The accompanying "Notes to Financial Statements” are an integral part of these Financial Statements,

-11-



Exhibit A-2
Township of West Milford, N.J.

Statement of Revenues - Regulatory Basis Page 3 of 4
Current Fund
Year Ended December 31, 2023

Analysis of Realized Revenues

Ref.
Revenue from Collections A-1/A-T 110,404,415.96
Allocated to School and County Taxes A-T 88,067,877.99
Balance for Support of Municipal .‘
Budget Appropriations _ 22,336,537.97
Add : Appropriation - Reserve for Uncollected Taxe  A-3 ‘ 2,300,000,00
Amount for Support of Murnicipal ‘
Budget Appropriations A2 : 24,636,537.97
Receipts from Delinquent Taxes:
Delinquent Taxes A-T 1,288,199.61
Tax Title Liens ’ A-8 30,628.33
A2 _1,318,827.94
Licenses - Other:
Clerk \ A-11 34,920.00
Sanitary Inspector A-11 32,162.49
Registrar A-ll 180,00
A-2 67.262.49
Fees émd Pertmits:
Clerk : A-11 91,691.00
Police A-11 39,673.67
Registrar A-11 11,580.00
Sanitary Inspector A-11 - 68,615.00
Fire Inspector A-11 71,090.00
Board of Adjustment A-11 15,125.20
Planning Board A-11 39,350.40
A-2 v 337,125.27
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Township of West Milford, N.J.

Statement of Revenues - Regulatoiry Basis

Current Fund

Year Ended December 31, 2023

Analysis of Non-budget Revenues

Ref,
Miscellaneous Revenues Not Anticipated:
Revenues Accounts Receivable:
Clerk ‘ A-11
Sanitary Inspector A-11
Police A-11
Building Inspector A-11
Tax Assessor A-11
Planning Board A-11
Sales Contracts Receivable A-10
Treasurer
NSF Check Fee
Foreclosed Property Sale Fee
Sale of Assets
Cannabis Sales Revenue
PILOT - Senior Housing
PILOT Admin Fee
Tax Collector
Senior Citizens & Vets Admin Fee
Police Outside Service Administration Fee
Refunds / Miscellaneous Reimbursements
A-4
A2

3,493.80

© 44932

2,595.70
22,000.00
610.00

84,463.89

1,680.00
2,545.00
77,111.00
12,467.90
1,000.00
7,175.00
290.00
3,361.11
35,677.29

3283118

Exhibit A-2

Page 4 of 4

113,612.71

25,450.00

174,144.48

313,207.19

The accompanying "Notes to Financial Statements" are an integral part of these Financial Statements.
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Exhibit B

o : Page 1 of 2
Township of West Milford, N.J.
Comparative Balance Sheet - Regulatory Basis
Trust. Funds
Decemjber 31,
Ref. 2023 2022
Assets '
Assessment Fund: : . '
Cash - Treasurer - B-4/B-5 : 378,234.52 282,557.14
Assessments Receivable B-6 249,888.89 208,263.97
Assessment Liens B-7 ' 2,000.00
Interfund - Current Fund B-8 2,498.38 2,045.15
Amount to be Raised by Taxation:
Cash Deficit B-9 _ 25,192,537
Prospective Assessments Funded - B-10 23,250.00
655,871.79 518,058.83
Animal Control Trust Fund:
Cash - Treasurer g - B4 24,917.08 20,399,88
24,917.08 20,399.88
Other Trust Funds: - _
Cash - Treasurer - B-4 4,873,251.04 5,181,813.40
Interfund - Current Fund ' B-8 265,13 1,207.44
4,873,516.17 5,183,020.84
Open Space Trust Fund:
Cash ' B-4 2,824,566.77 2,258,938.47
Interfand ~ Current Fund B-8 1,031.68 1,457.60
2,825,598.45 2,260,396.07
Emergency Services Volunteer Length of
Service Award Program - (Unaudited)
Cash in Plan - B4 3,541,991.73 3,161,207.71
' 3,541,991.73 3,161,207.71

11,921,895.22

11,143,083.33

The accompanying "Notes to Financial Statements" are an integral part of these Financial Statements.
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Exhibit B

Page 2 of 2
Township of West Milford, N.J.
Comparative Balance Sheet - Regulatory Basis
Trust Funds
Decemb.er 31,
Rel. 2023 2022
Liabilities, Reserves & Fund Balance
Assessment Fund: :
Interfund - General Capital B-8 58,500.00
Bond Anticipation Notes B-11 77,300.00
Loan Payable - NJDEP - Gordon Lake B-12 323,444.70 366,081.74
Reserve for Assessments and Liens B-13 110,981.32 85,192.57
Reserve for Assess. Liens Interest and Costs Contra
Fund Balance B-1 85,645.77 66,784.52
655,871.79 518,058.83
Animal Control Trust Fund:
Reserve for Dog Fund Expenditures B-14 24,775.48 20,390,28
Due to State Department of Health B-15 141.60 0.60
24,917.08 20,399.88
Other Trust Fund;
Interfund - Current - Payroll Fund B-8 581.63 2,666.74
Various Deposits Payable B-17 628,996.21 645,324.50
Various Reserves B-17 4,105,729.36 4,513,779.52
Payroll Deductions Payable B-18 138,208.97 21,250,08
' 4,873,516.17 5,183,020.84
Open Space Trust Fund:
Municipal Open Space Tax B-16 2,825,598.45 2,260,396.07
2,825,598.45 2,260,396.07
Emergency Services Volunteer Length of
Service Award Program - (Unaudited)
Net Assets Available for Benefits - B-19 3,541,991.73 3,161,207,71
3,541,991.73 3,161,207.71

11,921,895.22

11,143,083.33

The accompanying "Notes to Financial Statements™ are an integral part of these Financial Statements.



Township of West Milford, N.J.

Comparative Schedule of Fund Balance - Regulatory Basis

Balance - December 31, 2022

Increased by:
Collection of Unpledged
Assessments

Balance - December 31, 2023

Assessment Trust Fund
Year Ended December 31,
Ref,

B

B-13

Exhibit B-1

202 022
66,784.52 66,424.50
18,861.25 360.02
85,645.77 66,784.52

The accompanying "Notes to Financial Statements" are an integral part of these Financial Statements.
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Exhibit B-2
Township of West Milford, N.J.
Schedule of Revenues - Regulatory Basis
Assessment Trust Fund

Year Ended December 31, 2023

Budget
Ref. Revenue Realized
Assessment Cash : 101,537.04 101,537.04
B-3

Exhibit B-3
Schedule of Expenditures - Regulatory Basis
Assessment Trust Fand
Year Ended December 31, 2023
Budget 7
Ref. Appropriation Expended
Payment of Bond Anticipation Notes B-11 58.,900.00 58,900.00
Payment of Loans B-12 42,637.04 42,637.04
101,537.04 101,537.04
B-2

The accompanying "Notes to Financial Statements" are an integral part of these Financial Statements.
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Exhibit C
Township of West Milford , N.J.

Comparative Balance Sheet - Regulatory Basis

General Capital Fund
December 31,
Ref. 2023 2022
Assets

Cash C-2/C-3 13,969,343.13 13,099,141.09
Various Receivables C-4 551,340.00 409,000.00
Deferred Charges to Future Taxation:

Funded C-5 18,900,000.00  21,615,000.00
Deferred Charges to Future Taxation:

Unfunded C-6 16,136,565.00 12,033,125.00
Interfund - Assessment Trust Fund C-12 58,500.00

Liabilities, Reserves and Fund Balance

49,615,748.13

47,156,266.09

General Serial Bonds C-7 18,900,000.00 21,615,000.00
Bond Anticipation Notes C-8 15,671,615.00 12,033,125.00
Improvement Authorizations:
Funded C-9 1,993,929.15 2,252,518.58
Unfunded C-9 10,413,171.09 7,151,730.26
Capital Improvement Fund C-10 177,303.00 166,713.00
Various Reserves C-11 1,911,293.58 3,322,820.89
Interfund - Current Fund C-12 11,284.00
Fund Balance C-1 537,152.31 614,358.36

49,615,748.13

47,156,266.09

Footnote: There were $464,950.00 and $0.00 of Bonds and Notes Authorized But Not Issued on Decem

respectively per Exhibit C-13.

The accompanying "Notes to Financial Statements" are an integral part of these Financial Statements.
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Exhibit F
Township of West Milford , N.J.

Statement of General Fixed Assets - Regulatory Basis

December 31,
2023 2022
General I'ixed Assets: , _ _ -
Land and Buildings 27,442,500.00 27,160,600.00
Machinery and Equipment 21,684,782.38 22,556,567.38
49,127,282.38 49,717,167.38

Investment in Fixed Assets 49,127,282 .38 49,717,167.38

See accompanying notes to financial statements.
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Township of West Milford , N.J,

Comparative Balance Sheet - Regulatory Basis

Exhibit G

Garbage District
December 31,
Ref. 2023 2022
Assets
Due from Current Fund G-5 444,587.84 432,070,32
Due from Federal and State Grant Fund G-9 2,500.00
444,587.84 434,570.32
Liabilities and Reserves
Fund Balance G-1 122,698.73 119,185.07
Appropriation Reserves G-3/G-8 54,033.67 85,158.87
Commitments Payable G-4 120,233.92 113,260.32
Reserve for Recycling G-6 132,017.04 101,361.58
Reserve for Recycling Tonnage Grant G-7 15,604.48 15,604.48
444,587.84 434,570.32

The accompanying "Notes to Financial Statements" are an integral part of

these Financial Statements.
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Exhibit G-2
Township of West Milford , N.J.

Statement of Revenues - Regulatory Basis
Garbage District

Year Ended December 31, 2023

Ref. Budget Realized (Deficit)
Operating Surplus Anticipated G-1 100,000.00 100,000.00
Reserve for Recycling G-6 50,000,00 50,000.00
Amount to be Raised by Taxation G-5 3,368,165.00 3,374,411,30 6,246.30
Total Garbage District Revenues 3,518,165.00 3,524,411.30 6,246.30
G-1
Exhibit G-3
Statement of Expenditures - Regulatory Basis
Garbage District
Year Ended December 31, 2023
Modified by Paid or
Budget Transfers Charged Reserved

Salaries and Wages 134,940.00 134,940.00 128,519.,82 6,420.18
Other Expenses 79,100.00 79,100.00 60,190.98 18,909.02

Contractual Services 2,304,000.00  2,304,000.00 2,304,000.00
Disposal Fees 1,000,125.00 1,000,125.00 971,420.53 28,704.47
Total Garbage District Expenditures 3,518,165.00 3,518,165.00 3,464,131.33 54,033.67

G
Ref.

Commitments Payable G-4 120,233.92

Interfund Current Fund G-5 3,343,897.41

3,464,131.33

The accompanying "Notes to Financial Statements" are an integral part of these Financial Statements.
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TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The
GASB Codification establishes seven fund types and two account groups to be used by
governmental units when reporting financial position and results of operations in accordance
with accounting principles generally accepted in the United States of America (GAAP).

The financial statements of the Township of West Milford have been prepared in conformity

~ with accounting principles and practices prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey (the “Division”) which is
a comprehensive basis of accounting other than accounting principles generally accepted in
the United States of America. Such principles and practices are designed primarily for
determining compliance with legal provisions and budgetary restrictions and as a means of
reporting on the stewardship of public officials with respect to public funds. Under this
method of accounting, the Township accounts for its financial transactions through the
following separate funds which differ from the fund structure required by GAAP.

A. Reporting Entity

The Township of West Milford (the “Township”) operates under a Mayor and Council
administrative plan created by N.J.S.A. 40:69A-149.1 et.sq. The Township’s major
operations include public safety, road repair and maintenance, sanitation, fire protection,
recreation and parks, health services, and general administrative services.

GASB has issued Statement No. 14 which requires the financial reporting entity to include
both the primary government and those component units for which the primary government
is financially accountable. Financial accountability is defined as appointment of a voting
majority of the component unit’s board, and either a) the ability to impose will by the
primary government, or b) the possibility that the component unit will provide a financial
benefit to or impose a financial burden on the primary government.

However, the municipalities in the State of New Jersey do not prepare financial statements
in accordance with GAAP and thus do not comply with all of the GASB pronouncements.
The financial statements contained herein include only those boards, bodies, officers or
commissions as required by NJS 40A:5-5. Accordingly, the financial statements of the
Township do not include the Public Library, Volunteer Fire Department and the First Aid
Squad which are considered component units under GAAP. Complete financial statements
of the above components can be obtained by contacting the Treasurer of the respective
entity.

235




NOTE 1.

TOWNSHIP OF WEST MILFGRD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation

The Township uses funds, as required by the Division, to report on its financial position and
the results of its operations. Fund accounting is designed to demonstrate legal compliance
and to aid financial administration by segregating transactions related to certain Township
functions or activities, An account group, on the other hand, is designed to provide
accountability for certain assets and liabilities that are not recorded in those Funds.

The Township has the following funds:

Current Fund - This fund accounts for resources and expenditures for governmental
operations of a general nature, including Federal and State grants,

Trust Funds - Trust Funds are used to account for assets held by the government in a trustee
capacity, Funds held by the Township as an agent for individual, private organizations, or
other governments are recorded in the Trust Funds.

Assessment Trust - This fund deals with the handling of special assessment levies
against property for the cost of an improvement, the whole or a part of which costs are
levied against the property receiving the benefit.

Other Trust Fund - This fund is established to account for the assets and resources
which are also held by the Township as a trustee or agent for individuals, private
organizations, other governments and/or other funds.

Animal Control Trust Fund - This fund is used to account for fees collected from dog
licenses and expenditures which are regulated by NJS 4:19-15.11.

Payroll Fund - Receipts and disbursements of payroll withholding that the Township
collects on the behalf of various agencies as their agents.

Emergency Services Volunteer Length of Service Award Program - This fund is used

to account for the cumulative amount of each participant’s length of service awards,
including any income, gains, losses, or increases or decreases in market value
attributable to the investment of the participant’s length of service awards.

General Capital Fund - This fund is used to account for the receipt and disbursement of
funds used for acquisition or improvement of general capital facilities, other than those
acquired in the Current Fund.
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NOTE 1.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation, (continued)

Garbage District Fund - This fund is used to account for resources and expenditures for the
collection and disposal of solid waste in the Township.

General Fixed Asset Account Group - To account for all fixed assets of the Township. The
Township’s infrastructure is not reported in the group.

Basis of Accounting

A modified accrual basis of accounting is followed by the Township of West Milford.
Under this method of accounting revenues, except State/Federal Aid, are recognized when
received and expenditures are recorded, when incurred. The accounting principles and
practices prescribed for municipalities by the Division differ in certain respects from
accounting principles generally accepted in the United States of America (GAAP)
applicable to local government units. The more significant differences are as follows:

Property Tax Revenues - Real property taxes are assessed locally, based upon the assessed
value of the property. The tax bill includes a levy for Municipal, County, and School
purposes. The bills are mailed annually in June for that calendar year’s levy. Taxes are
payable in four quarterly installments on February 1, May 1, August 1, and November 1.
The amounts of the first and second installments are determined as one quarter of the total
tax levied against the property for the preceding year. The installment due the third and
fourth quarters is determined by taking the current vear levy less the amount previously
charged for the first and second installments, with the remainder being divided equalty. If
unpaid on these dates, the amount due becomes delinquent and subject to interest at 8% per
annum, or 18% on any delinquency amount in excess of $1,500. The school levy is turned
over to the Board of Education as expenditures are incurred, and the balance, if any, must be
transferred as of June 30, of each fiscal year. County taxes are paid quarterly on
February 15, May 15, August 15 and November 15, to the County by the Township. When
unpaid taxes or any municipal lien, or part thereof, on real property, remains in arrears on
the 11" day of the 11™ month in the fiscal year levied, the collector in the municipality shall
subject to the provisions of the New Jersey Statutes enforce the lien by placing the property
on a tax sale, :
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NOTE 1.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
{continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation, (continued)

Property Tax Revenues, (continued) - Annual in rem tax foreclosure proceedings are
instituted to enforce the tax collection or acquisition of title to the property by the Township.
In accordance with the accounting principles prescribed by the State of New Jersey, current
and delinquent taxes are realized as revenue when collected. Since delinquent taxes and
liens are fully reserved, no provision has been made to estimate that portion of the taxes
receivable and tax title liens that are uncollectible. GAAP requires property tax revenues to
be recognized in the accounting period when they become susceptible to accrual, reduced by
an allowance for doubtful accounts.

Miscellaneous Revenues - Miscellaneous revenues are recognized on a cash basis.
Receivables for the miscellaneous items that are susceptible to accrual are recorded with
offsetting reserves on the balance sheet of the Township’s Current Fund. GAAP requires
such revenues to be recognized in the accounting period when they become susceptible to
accrual.

Grant Revenues - Federal and State grants, entitlements or shared revenues received for
purposes normally financed through the Current Fund are recognized when anticipated in
the Township’s budget. GAAP requires such revenues to be recognized in the accounting
period when they become susceptible to accrual.

Budgets and Budgetary Accounting - An annual budget is required to be adopted and
integrated into the accounting system to provide budgetary control over revenues and
expenditures for the current fund. Budget amounts presented in the accompanying financial
statements represent amounts adopted by the Township and approved by the State Division
of Local Government Services per N.J.S.A. 40A:4 et seq.

The Township is not required to adopt budgets for the following funds:

General Capital Fund
Trust Fund

The governing body shall introduce and approve the annual budget not later than
February 10, of the fiscal year. The budget shall be adopted not later than March 20, and
prior to adoption must be certified by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey, The Director of the Division of
Local Government Services, with the approval of the Local Finance Board may extend the
introduction and approval and adoption dates of the municipal budget. The budget is
prepared by fund, function, activity and line item (salary or other expense) and includes
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NOTE 1.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)
B. Measurement Focus. Basis of Accounting and Basis of Pregentation, (continued)

information on the previous year. The legal level of control for appropriations is exercised
at the individual line item level for all operating budgets adopted. Emergency
appropriations, those made after the adoption of the budget and determination of the tax
rate, may be authorized by the governing body of the municipality.

During the last two months of the fiscal year, the governing body may, by a 2/3 vote, amend
the budget through line item transfers. Administration has no authority to amend the budget
without the approval of the Governing Body. Expenditures may not legally exceed
budgeted appropriations at the line item level. During 2023, the Township Council
increased the original budget by $4,546,701.20. This increase was funded by additional aid

allotted the Township. In addition, several budget transfers were approved by the governing
body.

Expenditures - Are recorded on the “budgetary” basis of accounting. Generally,
expenditures are recorded when an amount is encumbered for goods or services through the
issuance of a purchase order in conjunction with an encumbrance accounting system.
Outstanding encumbrances at December 31, are reported as a cash liability in the financial
statements. Unexpended or uncommitted appropriations, at December 31, are reported as
expenditures through the establishment of appropriation reserves unless canceled by the
goveming body. GAAP requires expenditures to be recognized in the accounting period in
which the fund liability is incurred, if measurable, except for unmatured interest on general
long-term debt, which should be recognized when due.

Encumbrances - Contractual orders outstanding at December 31, are reported as
expenditures through the establishment of an encumbrance payable. Encumbrances do not
constitute expenditures under GAAP.,

Appropriation Reserves - Are available, until lapsed at the close of the succeeding year, to
meet specific claims, commitments or contracts incurred during the preceding year. Lapsed
appropriation reserves are recorded as additions to income. Appropriation reserves do not
exist under GAAP,
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NOTE 1.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation, (continued)

Compensated Absences - Expenditures relating to obligations for unused vested
accumulated vacation and sick pay are not recorded until paid. GAAP requires that the
amount that would normally be liquidated with expendable available financial resources be
recorded as an expenditure in the operating funds and the remaining obligations be recorded
as a long-term obligation.

Property Acquired for Taxes - Is recorded in the Current Fund at the assessed valuation
when such property was acquired and fully reserved. GAAP requires such property to be
recorded in the General Fixed Assets Account Group at market value on the date of
acquisition.

Interfunds - Interfund receivables in the Current Fund are recorded with offsetting reserves
which are created by charges to operations. Income is recognized in the year the receivables
are liquidated. Interfund receivables in the other funds are not offset by reserves. GAAP
does not require the establishment of an offsetting reserve.

Inventories - The costs of inventories of supplies for all funds are recorded as expenditures

at the time individual items are purchased. The costs of inventories are not included on the
various balance sheets,

Cash and Investments - Cash includes amounts in demand deposits as well as short-term
investments with a maturity date within one vear of the date acquired by the government.
Investments are stated at cost and are limited by N.J.S.A. 40A:5-15.1(a).

Deferred Charges to Future Taxation Funded and Unfunded - Upon the authorization of
capital projects, the Township establishes deferred charges for the costs of the capital
projects to be raised by future taxation. Funded deferred charges relate to permanent debt
igsued, whereas unfunded deferred charges relate to temporary or nonfunding of the
authorized cost of capital projects. According to N.J.S.A. 40A:2-4, the Township may levy
taxes on all taxable property within the local unit to repay the debt. Annually, the Township
raises the debt requirements for that particular year in the current budget. As the funds are
raised by taxation, the deferred charges are reduced.
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NOTE 1.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCTAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation, (continued)

General Fixed Assets - The Township of West Milford has developed a fixed assets
accounting and reporting system as promulgated by the Division of Local Government
Services which differs in certain respects from generally accepted accounting principles.

Fixed assets used in governmental operations (general fixed assets) are accounted for in the
General Fixed Assets Account Group. Public domain (“infrastructure’) general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks and drainage systems are not capitalized.

All fixed assets are valued at historical cost or estimated historical cost if actual historical
cost is not available.

No depreciation has been provided for in the financial statements.

Expenditures for construction in progress are recorded in the Capital Funds until such time
as the construction is completed and put into operation.

Fixed assets acquired through grants in aid or contributed capital have not been accounted
for separately. '

GAAP requires that fixed assets be capitalized at historical or estimated historical cost if
actual historical cost is not available.

Use of Estimates - The preparation of financial statements requires management of the
Township to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Accordingly, actual results could differ from those estimates.

Comparative Data - Comparative data for the prior year has been presented in the
accompanying balance sheets and statements of operations in order fo provide an
understanding of changes in the Township’s financial position and operations, However,
comparative data have not been presented in all statements and notes because their inclusion
would make certain statements and notes unduly complex and difficult to understand.
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NOTE 1.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

B. Measurement Focus. Basis of Accounting and Basis of Presentation, (continued)

Impact of Recently Issued Accounting Pringiples

The following GASB statements became effective for the fiscal year ended December 31,
2023:

GASB Statement No. 96, Subscription-Based Information Technology Arrangemenis. This
Statement provides guidance on the accounting and financial reporting for subscription-
based information technology arrangements (SBITAs) for government end users
(governments). This Statement (1) defines a SBITA,; (2) establishes that a SBITA results in
a right-to-use subscription asset, an intangible asset, and a corresponding subscription
liability; (3) provides the capitalization criteria for outlays other than subscription payments,
including implementation costs of a SBITA; and (4) requires note disclosures regarding a
SBITA. To the extent relevant, the standards for SBITAs are based on the standards
established in Statement No. 87, Ieases, as amended. The Statement will become effective
for the Township’s year ending December 31, 2023. As a result of the regulatory basis of
accounting previously described in note 1, this Statement will have no impact on the
financial statements of the Township.

The Governmental Accounting Standards Board (GASB) has issued the following
statements that have effective dates that may affect future financial presentations:

GASB Statement No. 101, Compensaied Absences. The objective of this Statement is to
better meet the information needs of financial statement users by updating the recognition
and measurement guidance for compensated absences. That objective is achieved by
aligning the recognition and measurement guidance under a unified model and by amending
certain previously required disclosures, The Statement will become effective for the
Borough in the year ending December 31, 2024. As a result of the regulatory basis of
accounting previously described in note 1, this Statement will have no impact on the
financial statements of the Township, however, management is currently evaluating whether
or not this Statement will have an impact on the financial statement disclosures of the
Township.
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NOTE 1.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)
B.  Measurement Focus, Basis of Accounting and Basis of Presentation, (continued)

Impact of Recently Issued Accounting Principles (continued)

In December 2023, the Government Accounting Standards Board issued GASB Statement
No. 102, Certain Risk Disclosures. This Statement requires a government to assess whether
a concentration or constraint makes the primary government reporting unit or other reporting
units that report a liability for revenue debt vulnerable to the risk of a substantial impact.
Additionally, this Statement requires a government to assess whether an event or events
associated with a concentration or constraint that could cause the substantial impact have
occurred, have begun to occur, or are more likely than not to begin to occur within 12
months of the date the financial statements are issued. The requirements of this Statement
are effective for fiscal years beginning after June 15, 2024, and all reporting periods
thereafter. As a result of the regulatory basis of accounting previously described in note 1,
this Statement will have no impact on the financial statements of the Township, however,
management is currently evaluating whether or not this Statement will have an impact on
the financial statement disclosures of the Township.

C. Basic Financial Statements

The GASB Codification also defines the financial statements of a governmental unit to be
presented in the general purpose financial statements to be in accordance with GAAP. The
Township presents the financial statements listed in the table of contents which are required
by the Division and which differ from the financial statements required by GAAP. In
addition, the Division requires the financial statements listed in the table of contents to be
referenced to the supplementary schedules. This practice differs from GAAP.

[THIS AREA INTENTIONALLY LEFT BLANK]
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NOTE 2.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

CASH, CASH EQUIVALENTS AND INVESTMENTS

Cash

Custodial Credit Risk ~ Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits
may not be returned to it. The Township’s policy is based on New Jersey Statutes requiting
cash be deposited only in New Jersey based banking institutions that participate in New
Jersey Governmental Depository Protection Act (GUDPA) or in qualified investments
established in New Jersey Statutes 40A:5-15.1(a) that are treated as cash equivalents. As of
December 31, 2023, $-0- of the Township’s bank balance of $44,624,634.55 was exposed
to custodial credit risk.

Investments

Investment Rate Risk

The Township does not have a formal investment policy that limits investment maturities
as a means of managing its exposure to fair value losses arising from increasing interest
rates. However, New Jersey Statutes 40A:5-15.1(a) limits the length of time for most
investments to 397 days.

Credit Risk

New Jersey Statutes 40A:5-15.1(a) limits municipal investments to those specified in the
Statutes. The type of allowance investments are Bonds of the United States of America,
bonds or other obligations of the towns or bonds or other obligations of the local unit or
units within which the town is located: obligations of federal agencies not exceeding 397
days; government money market mutual funds; the State of New Jersey Cash Management
Plan; local government investment pools; or repurchase of fully collateralized securities.

Concentration of Credit Risk

The Township places no limit on the amount the Township may invest in any one issuer.
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TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022

(continued)

NOTE 2. CASH. CASH EQUIVALENTS AND INVESTMENTS, (continued)
Unaudited Investments
As more fully described in Note 16, the Township has created a Length of Service Award
Program (LOSAP) for emergency service volunteers. The LOSAP investments are similar
to those allowed in a deferred compensation program as specified in NJSA 43:15B-1 et.
seq. except that all investments are retained in the name of the Township, All investments
are valued at fair value., In accordance with NJAC 5:30-14.37, the investments are
maintained by AIG, which is an authorized provider approved by the Division of Local
Government Services. The balance in the account on December 31, 2023 and 2022
amounted to $3,541,991.73 and $3,161,207.71, respectively.
The following investments represent 5% or more of the total invested with AIG on
December 31, 2023 and 2022:
2023 2022
Index Funds $393,185.17 $307,678.90
Money Market Funds 949.304.32 608,790.69
Fixed Income 502,826.56 510,823.35
Growth and Income 027.114.94 809,870.03
Value Funds 408,549,177 387,860.38
All Others 361.011.57 236,184.36
$3.541,991.73 $3.161,207.71
NOTE 3. LONG TERM DEBT
Long-term debt as of December 31, 2023 consisted of the following:
Amounts Due
Balance Ending Within
Dee. 31, 2022 Additions Reductions Balance One Year
Bonds Payable:
General Obligation Debt $21,615,000.00  § $2,715,000.00  $18,900,000.00  $2,790,000.00
Other Liabilities:
NIDEP Loan 366,081.74 42,637.04 323,444.70 43,494.05
Compensated Absences Payable 1.696.562.01 320,176.82 454.282.13 1,562.456.70
$23677.643.75  $320.176.82  $3,211,919.17  $20.785901.40  $2.833.494.05
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NOTE 3.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

LONG TERM DEBT, (continued)

SUMMARY OF MUNICIPAL DEBT

Year 2023 Year 2022 Year 2021
Issued:
General:

Bonds, Loans and Notes $34,571,615.00 $33,648,125.00 $29,876,445.00
Assessment:

Bonds, Loans and Notes 400,744.70 366,081.74 523,588.80
Total Issued 34,972,359.70 34.014,206.74 30,400,033.80
Less:

Funds Temporarily Held to Pay

Bonds and Notes

General 1,836,288.37 3,263,598.37 3,386,510.89

Assessment 236,587.13 243.010.34 321,175.69
Total Deductions 2.072,875.50 3.506.608.71 3.707.686.58
Net Debt Issued 32.899.484 20 30.507,598.03 26,692,347.22
Authorized But Not Issued:
General:

Bonds and Notes 464.950.00 0.00 200.00
Total Authorized But Not Tssued 464.950.00 0.00 200.00
Net Bonds and Notes Issued and

Authorized But Not Issued $33,364.434.20 $30,507.598.03 $26,692,347.22

SUMMARY OF STATUTORY DEBT CONDITION - ANNUAL DEBT STATEMENT

The summarized statement of debt condition which follows is prepared in accordance with

the required method of setting up the Annual Debt Statements and indicates a statutory net
debt of .874%.

Gross Debt Deductions Net Debt
Local School District $3,575,000,00 $3,575,000.00 $0.00
Assessment Debt 400,744.70 236,587.13 164,157.57
General Debt 35.036.565.00 1,836,288.37 33.,200,276.63

$39.012.309.70 $5.647.875.50 $33,364.434.20

Net Debt $33,364,434.20 divided by equalized valuation basis per N.J.S. 40A:2-2 as
amended, $3,816,446,235.00 = .874%.

BORROWING POWER UNDER N.J.S. 40A:2-6 AS AMENDED

3 2% of Equalized Valuation Basis (Municipal} $133,575,618.23 -
Net Debt 33.364.434.20
Remaining Borrowing Power $100.211,184.03
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NOTE 3.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
{continued)

LONG TERM DEBT, (continued)

The Township’s long term debt consisted of the following at December 31, 2023:

Paid by Assessment Fund:

Loan Payable - NIDEP - dated November 1, 2004 with an interest rate
of 2% payable in installments through 2030

$323,444.70

Paid by Current Fund:

General Bonds - General Bonds of 2014 with an interest rate of 1%4-2.35%
issued April 1, 2014 due through April 1, 2024

1,200,000.00

General Bonds - General Bonds of 2016 with an interest rate of 294-3%
issued January 20, 2016 due through January 15, 2036

4,620,000.00

General Bonds - General Bonds of 2022 with an interest rate of 2.25%-3.00%
issued August 31, 2022 due through September 15, 2032

13.080,000.00

$19,.223,444.70
General capital and assessment serial bonds are direct obligations of the Township which
its full faith and credit are pledged, and are payable from taxes levied on all taxable

property located within the Township and/or assessment revenues.

The Township did not have any authorized but not issued debt.

SCHEDULE OF ANNUAL DEBT SERVICE FOR PRINCIPAL AND INTEREST FOR

BONDED DEBT ISSUED AND OUTSTANDING

General Bonds

Year Principal Interest Total
2024 $2,790,000.00 $508,518.75 $3,298,518.75
2025 1,635,000.00 457,875.00 2,092,875.00
2026 1,685,000.00 418,625.00 2,103,625.00
2027 1,735,000.00 371,325.00 2,106,325.00
2028 1,785,000.00 322,525.00 2,107,525.00
2029-2033 8.130,000.00 787,562.50 8,917,562.50
2034-2036 1.140,000.00 51.300.00 1.191.300.00
$18.900,000.00 $2.917.731.25 $21.817.731.25
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NOTE 4.

NOTE 5.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
{continued)

BOND ANTICIPATION NOTES

The Township issues bond anticipation notes to temporarily fund various capital projects
prior to the issuance of serial bonds. The term of the notes cannot exceed one year but the
notes may be renewed from time to time for a period not exceeding one year. Generally,
such notes must be paid no later than the first day of the fifth month following the close of
the tenth fiscal year following the date of the original notes. The State of New Jersey also
prescribes that on or before the third anniversary date of the original note a payment of an
amount at least equal to the first legally payable installment of the bonds in anticipation of
which such notes were issued be paid or retired. A second and third legal installment must
be paid if the notes are to be renewed beyond the fourth and fifth anniversary date of the’
original issuance.

On December 31, 2023, the Township had $15,671,615.00 in outstanding general capital
bond anticipation notes and $77,300 in outstanding assessment trust bond anticipation notes
maturing on September 13, 2024 at an interest rate of 4.25%.

The following activity related to bond anticipation notes occurred during the calendar year
ended December 31, 2023.

Beginning Ending
Balance Additions Reductions Balance
Notes Payable:
Piper Sandler $12,033,125.00 $ $12,033,125.00 $0.00
TD Securities 0.00 15.748.915.00 15.748.915.00
$12.033,125.00 $15.748.915.00  $12.033.125.00  $15,748,915.00
LOAN AGREEMENTS

The Township of West Milford has entered into loan agreements with the State of New

Jersey Department of Environmental Protection. The loans are payable over 26 years from

November 1, 2004, the date of the final drawdown payment, through November 1, 2030.
The loans of $2,702,000.00 are at an interest rate of 2.00%.
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NOTE 5.

NOTE 6.

NOTE 7.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

LOAN AGREEMENTS, (continued)

Following are the remaining maturities and debt schedules for the outstanding principal and
interest on the loan:

Year Principal Interest Total

2024 $43,494.05 $6,252.51 $49,746.56

2025 44,368.28 5,378.28 49,746.56

2026 45,260.08 4,486.47 49,746.55

2027 46,169.80 3,576.74 49,746.54

2028 47,097.82 2,648.73 49,746.55
2029-2030 97.054.67 2.438.44 99.493.11

$323.444.70 $24.781.17 $348.225.87

DEFERRED CHARGES TO BE RAISED IN SUCCEEDING BUDGETS

Certain expenditures are required to be deferred to budgets of succeeding years, At

December 31, 2023, the Township did not have any deferred charges on the balance sheets
of the various funds.

LOCAL DISTRICT SCHOOIL TAXES

Regulations provide for the deferral of not more than 50% of the annual levy when school
taxes are raised for a school year and have not been requisitioned by the School District.

The Township has elected to defer school taxes.
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NOTE 7.

NOTE 8.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

LOCAL DISTRICT SCHOOL TAXES, (continued)

The calculation of the Local District School Tax balances and deferrals are as follows:

Balance
2023 2022
Balance of Tax $31,338,443.00  $30,007,514.00
Deferred 31.338.443.00 30.007.514.00
Taxes Payable $0.00 $0.00
PENSION PLANS

Description of Plans:

Township employees participate in one of the two contributory, defined benefit public
employee retirement systems: the State of New Jersey Public Employees' Retirement System
(PERS) or the State of New Jersey Police and Firemen's Retirement System (PFRS); or the
Defined Contribution Retirement Program (DCRP), a tax-qualified defined contribution
money purchase pension plan under Internal Revenue Code (IRC) 401(a).

Public Employees’ Retirement System (PERS)

Plan Description

The State of New Jersey Public Employees' Retirement System (PERS) is a cost-sharing
multiple-employer defined benefit pension plan administered by the State of New Jersey,
Division of Pensions and Benefits (the "Division"). For additional information about the
PERS, please refer to the Division's annual financial statements, which can be found at
www.nj.gov/treasury/pensions/annual-reports.shtml.

Benefits Provided

The vesting and benefit provisions are set by N.J.S.A. 43:15A. PERS provides retirement,
death and disability benefits. All benefits vest after ten years of service, except for medical
benefits, which vest after 25 years of service or under the disability provisions of PERS.
The following represents the membership tiers for PERS:

-50-




TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022

' (continued)

NOTE 8. PENSION PLANS, (continued)
Public Employees’ Retirement System (PERS), (continued)

Benefits Provided, (continued)

Tier Definition
I Members who were enrolled prior to July 1, 2007
2 Members who were eligible to enroll on or after July 1, 2007 and prior to November 2, 2008
3 Members who were eligible to enroll on or afier November 2, 2008 and prior to May 22, 2010
4 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
5 Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits of 1/55™ of final average salary for each year of service credit is
available to Tiers 1 and 2 members upon reaching age 60 and to Tier 3 members upon
reaching age 62. Service retirement benefits of 1/60™ of final average salary for each year
of service credit is available to Tier 4 members upon reaching age 62 and to Tier 5
members upon reaching age 65. Early retirement benefits are available to Tiers 1 and 2
members before reaching age 60, to Tiers 3 and 4 before age 62 with 25 or more years of
service credit and Tier 5 with 30 or more years of service credit before age 65. Benefits are
reduced by a fraction of a percent for each month that a member retires prior to the age at
which a member can receive full carly retirement benefits in accordance with their
respective tier. Tier 1 members can receive an unreduced benefit from age 55 to age 60 if
they have at least 25 years of service. Deferred retirement is available to members who
have at least 10 years of service credit and have not reached the service retirement age for
the respective tier. '

Police and Firemens’ Retirement System (PFRS)

Plan Description

The State of New Jersey Police and Firemen's Retirement System (PFRS), is a cost-sharing
multiple-employer defined benefit pension plan administered by the State of New Jersey
Division of Pensions and Benefits (the "Division™). For additional information about the
PERS, please refer to the Division's annual financial statements, which can be found at

www.nj.gov/treasury/pensions/annual-reports.shtml.

Benefits Provided

The vesting and benefit provisions are set by N.J.S.A. 43:16A. PFRS provides retirement,
death and disability benefits. All benefits vest after ten years of service, except for
disability benefits, which vest after 4 years of service. The following represents the
membership tiers for PFRS:
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NOTE 8.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)
PENSION PLANS, (continued)
Police and Firemens’ Retirement System (PFRS), (continued)

Benefits Provided, (continued)

Tier Definition

1 Members who were enrolled prior to May 22, 2010 _
2 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
3 ° Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits are available at age 55 and are generally determined to be 2% of
final compensation for each year of creditable service, as defined, up to 30 years plus 1%
for each year of service in excess of 30 years, Members may seek special retirement after
achieving 25 years of creditable service, in which benefits would equal 65% (Tiers 1 and 2
members) and 60% (Tier 3 members) of final compensation plus 1% for each year of
creditable service over 25 years but not to exceed 30 years. Members may elect deferred
retirement benefits after achieving ten years of service, in which case benefits would begin
at age 55 equal to 2% of final compensation for each year of service.

Defined Contribution Retirement Program 7

Prudential Financial jointly administers the DCRP investments with the NJ Division of

Pensions and Benefits. If an employee is ineligible to enroll in the PERS or PFRS, the
employee may be eligible to enroll in the DCRP. DCRP provides eligible members with a
tax-sheltered, defined contribution retirement benefit, along with life insurance and
disability coverage. Vesting is immediate upon enrollment for members of the DCRP.

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits,
issues publicly available financial reports that include the financial statements and required
supplementary information of the DCRP. The financial reports may be obtained by writing
to the State of New Jersey, Department of the Treasury, Division of Pensions and Benefits,
PO Box 295, Trenton, New Jersey, 08625-0295,

Employers are required to contribute at an actuarially determined rate. Employee
confributions are based on percentages of 5.50% for DCRP of employees' annual
compensation, as defined. The DCRP was established July 1, 2007, under the provisions of
Chapter 92, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008.
Employee contributions for DCRP are matched by a 3% employer contribution.
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NOTE 8.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCTAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

PENSION PLANS, (continued)

Significant Legislation

On March 17, 2009, the legislative of the State of New Jersey enacted Public Laws 2009,
¢.19(8-21) the “Pension Deferral Program™. This law allows the Division of Pensions and
Benefits to provide non-state government pension system employers the option of paying
their full amount; or an amount that reflects a 50 percent reduction of the normal and
accrued liability component of the Public Employees’ Retirement System and/or the Police
and Firemen’s Retirement System obligation for payment due to the State Fiscal Year
ending June 30, 2009. The amount deferred will be repaid starting in April 2012 over a 15-
year period at 8% percent. The amount will fluctuate based on pension system investment
earnings on the deferred amount. The local employer is allowed to payoff the obligation at
any time prior to April 2012. The Township of West Milford opted for this deferral in the
amount of $890,136.00

Of this amount, $376,797.00 represents the Public Employees’ Retirement System deferral
and $513,339.00 represents the Police and Firemens’ Retirement System deferral.

Contribution Requirements

The contribution policy is set by laws of the State of New Jersey and, in most retirement
systems, coniributions are required by active members and contributing employers. Plan
member and employer contributions may be amended by State of New Jersey legislation.
The pension funds provide for employee contributions based on 5.5% for PERS. This
amount will increase to 6.5% plus an additional 1% phased in over 7 years beginning 2012
and 8.5% for PFRS, which increased to 10% in October 2011, of the employee’s annual
compensation, as defined by law. Employers are required to contribute at an actoarially
determined rate in all Funds except the SACT. The actuarially determined employer
contribution includes funding for cost-of-living adjustments and noncontributory death
benefits in the PERS and PFRS.
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NOTE 8.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

PENSION PLANS, (continued)
Description of Systems: (continued)

Contribution Requirements, (continued)

The Township’s contribution to the various plans, equal to the required contributions for
each year, were as follows:

Year PERS PFRS DC

2023 $1,038,456.00 $1,570,007.00 $10,116.76
2022 963,972.00 1,474,044.00 6,050.60
2021 993,974.00 1,639,319.00 9,605.84

Statement No's 68 and 71 require a state or local government employer to recognize a net
pension liability measured as of a date (the measurement date) no earlier than the end of its
prior fiscal year. However, since the financial statements are prepared on another
comprehensive basis of accounting, the net pension liability of the various pension systems
is not recorded in the financial statements and is only required to be disclosed in the notes
to the financial statements.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

Public Employees Retirement System (PERS)

At December 31, 2023, the Township had a liability of $12,808,542 for its proportionate
share of the PERS net pension liability. The net pension liability was measured as of
June 30, 2023, and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of that date. The Township's proportion of the net
pension liability was based on a projection of the Township's long-term share of
contributions to the pension plan relative to the projected contributions of all participating
governmental entities, actuarially determined. At June 30, 2023, the Township's proportion
was .0884300707 percent, which was a decrease of. 0060814224 percent from its proportlon
measured as of June 30, 2022,
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NOTE 8.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

PENSION PLANS, (continued)

Public Employees Retirement System (PERS), (continued)

For the year ended December 31, 2023, the Township recognized pension expense of
$1,038,456. At December 31, 2023, deferred outflows of resources and deferred inflows of
resources related to PERS from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference betweoen expected and actual experience $122,466 $52,357
Changes of assumptions 28,138 776,253
Net difference between projected and actual earnings
on pension plan investments 58,985
Changes in proportion and differences between the Township’s
contributions and proportionate share of contributions 852,618 774,131

Total $1.062,207 $1.602.741

Amounts reported as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date (June 30, 2023) will be recognized as a
reduction of the net pension liability in the subsequent year. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions
(excluding changes in proportion) will be recognized in pension expense as follows:

Year ended June 30:
2024 $(676,243)
2025 (377,453)
2026 527,465
2027 (94,395)
2028 1,605

Changes in Proportion

The previous amounts do not include employer specific deferred outflows of resources and
deferred inflows of resources related to changes in proportion. These amounts should be
recognized (amortized) by each employer over the average of the expected remaining
service lives of all plan members, which is 5.08, 5.04, 5.13, 5.16, 5.21 and 5.63 years for
2023,2022, 2021, 2020, 2019 and 2018 amounts, respectively.
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NOTE 8.

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

PENSION PLANS, (continued)

Public Employees Retirement System (PERS), (continued)

Additional Information

Local Group Collective balances net of nonemployer (State of New Jersey) balances at
June 30, 2023 and June 30, 2022 are as follows:

June 30, 2023 June 30, 2022
Collective deferred outflows of resources $1,080,204,730 $1,164,739,169
Collective deferred inflows of resoutces 1,780,216,457 8,339,123,762
Collective net pension liability 14,484,374,047 11,972,782,878
Township’s Proportion .0884300707% .0823122402%

Actuarial Assumptions

The collective total pension liability for the June 30, 2023 measurement date was
determined by an actuarial valuation as of July 1, 2022, which rolled forward to June 30,
2023. This actuarial valuation used the following assumptions, applied to all periods in the
measurement,

Inflation Rate:

Price 2.75%

Wage 3.25%
Salary Increascs: 2.75-6.55% (based on years of service}
Investment Rate of Return 7.00 Percent
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TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

PENSION PLANS, (confinued)

Public Employees Retirement System (PERS), (confinued)

Actuarial Assumptions, (continued)

The actuarial assumptions used in the June 30, 2022 valuation were based on the results of
an actuarial experience study for the period July 1, 2018 to June 30, 2021. It is likely that
future experience will not exactly conform to these assumptions. To the extent that actual
experience deviates from these assumptions, the emerging liabilities may be higher or lower
than anticipated. The more the experience deviates, the larger the impact on future
financial statements.

Mortality Rates

Pre-retirement mortality rates were based on the Pub-2010 General Below-Median Income
Employee mortality table with an 82.2% adjustment for males and 101.,4% adjustment for
females, and with future improvement from the base year of 2010 on a generational basis.
Post-retirement mortality rates were based on the Pub-2010 General Below-Median Income
Healthy Retiree mortality table with a 91.4% adjustment for males and 99.7% adjustment
for females, and with future improvement from the base year of 2010 on a generational
basis. Disability retirement rates used to value disabled retirees were based on the Pub-2010
Non- Safety Disabled Retiree mortality table with a 127.7% adjustment for males and
117.2% adjustment for females, and with future improvement from the base year of 2010
on a generational basis. Mortality improvement based on Scale MP-2021.

Long-Term Rate of Return

In accordance with State statute, the long-term expected rate of return on plan investments
(7.00% at June 30, 2023 is determined by the State Treasurer, after consultation with the
Directors of the Division of Investments and Division of Pensions and Benefits, the board
of trustees and the actuaries. The long-term expected rate of return was determined using a
building block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for
each major asset class, These ranges arc combined to produce the long-term expected rate
of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. Best estimates of arithmetic real rates of
return for each major asset class included in PERS's target asset allocatlon as of June 30,

2023 are summarized in the following table:
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TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

NOTES.  PENSION PLANS, (continued)

Public Employees Retirement System (PERS), (continued)

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return
U.S. Equity 28.00% 8.98%
Non-U.S. Developed Market Equity 12.75% 9.22%
International Small Cap Equity 1.25% 9.22%
Emerging Market Equity 5.50% 11.13%
Private Equity 13.00% 12.50%
Real Estate 8.00% 8.58%
Real Assets 3.00% 8.40%
High Yield 4.50% 6.97%
Private Credit 8.00% 9.20%
Investment Grade Credit 7.00% 5.19%
Cash Equivalents 2.00% 331%
U.S. Treasuries 4.00% 331%
Risk Mitigation Strategies 3.00% 6.21%

Discount Rate

The discount rate used to measure the total pension liability was 7.00% as of June 30,
2023. The projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current member contribution rates
and that contributions from employers and the nonemployer contributing entity will be
based on 100% of the actuarially determined confributions for the State employer and
100% of actuarially determined contributions for the local employers. Based on those
assumptions, the plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on plan investments was applied to all projected benefit payments
to determine the total pension liability.
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YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

PENSION PLANS, (continued) -

Public Employees Retirement System (PERS), (continned)

Sensitivity of the Collective Net Pension Liability to Changes in the Discount Rate

The following presents the collective net pension liability of the participating employers as
of June 30, 2023, calculated using the discount rate as disclosed above as well as what the
collective net pension liability would be if it was calculated using a discount rate that is 1 -
percentage point lower or 1- percentage-point higher than the current rate:

June 30, 2023

1% At Current 1%
Decrease Discount Rate Increase
6.00% 7.00% 8.00%
Township's proportionate share of
the pension liability $16,673,997 $12,808,542 $9,518,529

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the -
separately issued Financial Report for the State of New Jersey Public Employees
Retirement System (PERS). The financial report may be accessed at
www.nj.gov/treasury/pensions.

Police and Firemen's Retirement System (PFRS)

At December 31, 2023, the Township had a liability of $14,244,336 for its propottionate
share of the PFRS net pension liability. The net pension liability was measured as of
June 30, 2023, and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of that date. The Township's proportion of the net
pension liability was based on a projection of the Township's long-term share of
contributions to the pension plan relative to the projected contributions of all participating
governmental entities, actuarially determined. At June 30, 2023, the Township's
proportion was 1289222205 percent, which an increasc of .0082038335 percent from its
proportion measured as of June 30, 2022,
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TOWNSHIP OF WEST MILFORD

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022

(continued)

PENSTON PLANS, (continued)

Police and Firemen's Retirement System (PFRS), (continued)

For the year ended December 31, 2023, the Township recognized pension expense of
$1,570,007. At December 31, 2023, deferred outflows of resources and deferred inflows
of resources related to PFRS from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference in actual and expected experience $609,914 $679,328
Changes of assumptions 30,744 961,834
Net difference between projected and actual earnings
on pension plan investments 725,437
Changes in proportion and differences between Township
contributions and proportionate share of contributions 824.017 2,424,730
$4.063.892

Total $2.190,112

Amounts reported as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date (June 30, 2023) will be recognized as a
reduction of the net pension liability in the subsequent year, Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pensions
(excluding changes in proportion) will be recognized in pension expense as follows:

Year ended June 30:
2024 $(554,340)
2025 (531,987)
2026 855,913
2027 (73,615)
2028 26,275
Thereafter 2,687
Changes in Proportion

The previous-amounts do not include employer specific deferred outflows of resources and
deferred inflows of resources related to changes in proportion, These amounts should be
recognized (amortized) by each employer over the average of the expected remaining
service lives of all plan members, which is 6.16, 6.22, 6.17, 5.90, 5.92 and 5.73 years for
2023, 2022, 2021, 2020, 2019 and 2018 amounts, respectively.
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NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

PENSION PLANS, (continued)

Police and Firemen's Retirement System (PFRS), (continued)

Additienal Information

Local Group Collective balances net of nonemployer (State of New Jersey) balances at
June 30, 2023 and June 30, 2022 are as follows:

June 30, 2023 June 30, 2022
Collective defetred outflows of resources $1,753,080,638 $817,271,932
Collective deferred inflows of resources 1,966,439,601 6,875,738,520
Collective net pension liability 11,048,782,843 9.364,849,587
Township's Proportion 1289222205% 1264769742%

Actuarial Assumptions

The collective total pension liability for the June 30, 2023 measurement date was
determined by an actuarial valuation as of July 1, 2022, which rolled forward to June 30,
2023. This actuarial valuation used the following actuarial assumptions:

Inflation Rate:
Price 2.75%
Wage 3.25%
Salary Increases:
Through all Future Years 3.25-16.25% (based on years of service)
Thereafter Not Applicable
Investment Rate of Return 7.00%
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{continued)

PENSION PLANS, (continued)

Police and Firemen's Retirement System (PERS), (continued)

Mortalitv Rates

Employee mortality rates were based on the PubS-2010 amount-weighted mortality table
with a 105.6% adjustment for males and 102.5% adjustment for females. For healthy
annuitants, mortality rates were based on the PubS-2010 amount-weighted mortality table
with a 96.7% adjustment for males and a 96.0% adjustment for females. Disability rates
wete based on the PubS-2010 amount-weighted mortality table with a 152.0% adjustment
for males and 109.3% adjustment for females. Mortality improvement is based on Scale
MP-2021.

The actuarial assumptions used in the July 1, 2022 valuation were based on the results of
an actuarial experience study for the period July 1, 2018 to June 30, 2021.

Long-Term Rate of Return

In accordance with State statute, the long-term expected rate of return on plan investments
(7.00% at June 30, 2023) is determined by the State Treasurer, after consultation with the
Directors of the Division of Investments and Division of Pensions and Benefits, the board
of frustees and the actuaries, The long-term expected rate of return was determined using
a building block method in which best-estimate ranges of expected future real rates of
return (expecied returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. Best estimates of arithmetic
real rates of return for each major asset class included in PFRS's target asset allocation as
of June 30, 2023 are summarized in the following table:
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NOTE 8. PENSION PLANS, {(continued)

Police and Firemen's Retirement System (PFRS), (continued)

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return
U.S. Equity 28.00% 8.98%
Non-U.S. Developed Market Equity 12.75% 9.22%
International Small Cap Equity 1.25% 0.22%
Emerging Market Equity 5.50% 11.13%
Private Equity 13.00% 12.50%
Real Estate : 8.00% 8.58%
Real Assets 3.00% 8.40%
High Yield 4.50% 6.97%
Private Credit 8.00% 0.20%
Investment Grade Credit 7.00% , 5.19%
Cash Equivalents 2.00% 331%
U.S. Treasuries 4.00% 331%
Risk Mitigation Strategies 3.00% 6.21%

Discount Rate

The discount rate used to measure the total pension liability was 7.00% as of June 30,
2023. The projection of cash flows used to determine the discount rate assumed that
confributions from plan members will be made at the current member contribution rates
and that contributions from employers and the nonemployer contributing entity will be
based on 100% of the actuarially determined contributions for the State employer and
100% of actuarially determined contributions for the focal employers. Based on those
assumptions, the plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on plan investments was applied to all projected benefit payments
to determine the total pension liability.
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' (continued)

PENSION PLANS, (continued)

Police and Firemen's Retirement System (PFRS), (continued)

Sensitivity of the Collective Net Pension Liabili

to Changes in the Discount Rate

The following presents the collective net pension liability of the participating employers as
of June 30, 2023, calculated using the discount rate as disclosed above as well as what the
collective net pension liability would be if it was calculated using a discount rate that is 1 -
percentage point lower or 1- percentage-point higher than the current rate:

June 30, 2023

1% At Current 1%
Decrease Discount Rate Increase
6.00% 7.00% 8.00%
Township's proportionate share of
the pension liability $19,846,088 $14,244,336 $9,578,666

Special Funding Situation PFRS

Under N.J.S.A. 43:16A-15, the Township is responsible for their own PFRS contributions
based on actuarially determined amounts, except where legislation was passed which
legally obligated the State to make contributions if certain circumstances occurred. The
legislation which legally obligates the State is as follows: Chapter 8, P.L. 2000, Chapter
318, P.L. 2001, Chapter 86, P.L. 2001, Chapter 511, P.L. 1991, Chapter 109, P.L. 1979,
Chapter 247, P.L. 1993 and Chapter 201, P.L. 2001. The amounts contributed on behalf of
the Township by the State under this legislation is considered to be a special funding
situation as defined by GASB Statement No. 68 and the State is treated as a nonemployer
contributing entity. Accordingly, the Township's proportionate share percentage of the net
pension liability, deferred outflows and inflows determined under GASB Statement No. 68
is zero percent and the State's proportionate share is 100% for PFRS under this legislation.

At December 31, 2023 and 2022, the State proportionate share of the net pension liability
attributable to the Township for the PFRS special funding situation is $2,624,685 and
$2,459,173, respectively. For the years ended December 31, 2023 and 2022, the pension
system has determined the State's proportionate share of the pension expense attributable
to the Township for the PFRS special funding situation is $298,552 and $283,724,
respectively, which is more than the actual contributions the State made on behalf of the

‘Township of $300,163 and $306,155 respectively. The State's proportionate share

attributable to the Township was developed based on actual contributions made to PFRS
allocated to employers based upon covered payroll. These on-behalf contributions have
not been reported on the Township's financial statements.
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PENSION PLANS, (continued)

Police and Firemen's Retirement System (PFRS), (continued)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the
scparately issued Financial Report for the State of New Jersey Police and Firemen's
Retirement System (PFRS). The financial report may be accessed at
www .state.nj.us/treasury/pensions,

OTHER POST EMPLOYMENT BENEFITS

In addition to the pension described in Note 8, the Township provides post employment
health care benefits in accordance with the provisions of Ch, &8, P.L. 1974 as amended by
Chapter 436, 1981 at its cost.

Since the Township is not in the SHB plan, as per GASB 75, actuarial reports are due -
every two years. The following information is based on the actuarial report as of

December 31, 2022. The Township paid $1,761,593 towards retirec health benefits in
2023.

General Information abont the OPEB Plan

The Township's defined benefits OPEB plan provides OPEB for all employee's that (1)
have retired on disability pension and (2) employees who have retired with at least 15
years of service to the Township. The plan is a single-employer defined benefit OPEB
plan administered by the Township. No assets are accumulated in a trust that meets the
criteria in paragraph 4 of Statement 75.

Employees Covered by Benefit Terms: At December 31, 2022, the following employees
were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving

benefit payments
156
Active employees 110
66
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(continued)

OTHER POST EMPLOYMENT BENEFITS, (continued)

Total OPEB Liability

At December 31, 2022, the Township had a Hability of $56,077,523 for its OPEB liability.
The OPEB liability was measured as of December 31, 2022 and was determined by an
actuarial valuation as of that date.

OPEB Expense

For the year ended December 31, 2022, the Township recognized OPEB expense of
$2,984,169.

Actual Assumptions and Other Inputs
The total OPEB liability in the December 31, 2022 actuarial valuation was determined

using the following actuarial assumptions, applied to all perieds included in the
measurement, unless otherwise specified.

Basis of Valuation

This valuation has been conducted as of December 31, 2022 based upon census, plan
design and cost information provided by The Fund. Census includes 156 retirees and
spouses currently receiving retiree benefits, and 110 active participants of whom 6 are
cligible to retire as of the valvation date. The average age of the active population is 46
and the average age of the retiree population is 69.

Actuarial assumptions were selected with the intention of satisfying the requirements of
New Jersey Local Finance Notice 2007-15 in addition to Statement of Government
Accounting Standard Number 75.

Demographic assumptions were selected based on those used in by the State Division of
Pensions and Benefits in calculating pension benefits taken from the July 1, 2021 report
from Cheiron. While some assumptions were simplified to reflect the smaller population,
and to simplify the valuation process, the valuation results reasonably conform to the
requirements of LFN 2007-15.

Health care (economic) assumptions were selected based on those used by the State Health
Benefits Program in calculating SHBP number OPEB requirements taken from the July 1,
2021 GASB 75 report from Aon Consultants,
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(continued)

OTHER POST EMPLOYMENT BENEFITS, (continued)

Key Actuarial Assumptions

Mortality December 31, 2021 - RP 2000 Combined Health Male Mortality Rates Set
Forward One Year and Adjusted for Generational Improvement
December 31,2022 - PUB2010 “Genera” classification headcount weighted
mortality with generational improvement using Scale MP-2021

Turnover

NJ State Pensions Ultimate Withdrawal Rates - prior to benefits eligibility

Assumed Retirement Age

At first eligibility after the completion of age 55 and 25 years of pension service
Jor family coverage and age 62 and 15 years of service for single coverage

Full Aitribution Period

Service to Assumed Retirement Age

Annual Discount Rate

2.06% Based on the Bond Buyer 20 Index December 31, 2021
3.72% Based on the Bond Buyer 20 Index December 31, 2022
CP{ Increase 2.5%
Rate of Salary Increase 2.5%
Medical Travel Medical: 5.3% in 2022, reducing by 0.2% per annum, leveling at 4.5% per

annum in 2026

in 2026

Medical Cost Aging Factor NJ SHBP Medical Morbidity Rates

Attribution period — The attribution period begins with the date of hire and ends with
full benefits eligibility date.

Per capita cost methods — The valuation reflects per capita net premium costs based on
actual 2022 medical premiums and the plan option selected. Plan selections are
assumed to remain unchanged in retirement. The age specific cost was derived based
on per person costs at the average age of the active population (46) and scaled to each
age based on the medical cost aging factors until age 65. At age 65, Medicare

Advantage becomes the primary payor of medical benefits and aging factors are not
applied.

Retiree contributions — NJ Chapter 78 requires that certain future retirees contribute
toward the cost of their benefits. Specifically, those who had retired prior to passage
of Chapter 78 and those employees that had more than 25 years of service on the date
of passage are grandfathered. All others are subject to the contribution rates in effect
when they retire, but not less than 1.5% of their annual retirement allowance from the
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TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

HER POST EMPLOYMENT BENEFITS, (continued)

Public Employees Retirement System. For purposes of this valuation and for
conservatism, we have assumed that future retiree contributions percentage rates will
not increase. Thus, we assumed that a futurc retiree will contribute his/her current
employees contribution as reported by the Township increased annually by the rate of
medical trend. 2022 employer contributions for retiree benefits as reported by the
Township are $1.629 million.

Actuarial valuation method — Entry Age Normal Funding Method based on a level

percentage of salary. 2022 salaries were reported as $9.326 million.

Changes in Net OPEB Liability FYE 2022

Discount Rate (Proj.) 3.72% FYE 12/31/2022
Investment Return Rate (Proj.) N/A; Index will apply
Total OPEB Plan Fiduciary Net OPEB
Liability Net Position Liability
Balances at 1/1/2021 $51,465,241 $ $51,465,241
Change 4,612,282 4,612,282
Balances at 12/31/2022 $56,077,523 $ $56.077.523

TOTAL GASB #75 Expense for FYE 2023

A) GASB #75 Regular Expense

Service Cost $715,691
Interest Cost 1,172,906
Recognition of Experience Changes 183,992
Recognition of Assumption Changes 911,580
GASB #75 Annnal OPEB Cost Regular Expense $2.984,169

Sensitivity of Net OPERB Liability to Changes in the Discount Rate

The following presents the Township’s Net OPEB liability as well as what the Township’s
Net OPEB liability would be if it were calculated using a discount rate that is 1-percentage

point lower or 1 percentage point higher than the current rate:

1% At Current 1%
Decrease Discount Rate Increase
2.72% 3.72% A.72%

Township's Net OPEB Liability $63,473,562 $56,077,523 $50,162,650
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NOTEY. OTHER POST EMPLOYMENT BENEFITS, (continued)

Sensitivi

to Changes in the Medical Inflation Rate:

The following presents the Township’s Net OPEB liability as well as what the Township’s
Net OPEB liability would be if it were calculated using a medical inflation rate that is 1-
percentage point lower or 1 percentage point higher than the current rate:

Healthcare
1% Decrease Trend Rate 1% Increase
Township's Net OPEB Liability $50,684,461 $56,077,523 $62,764,324

NOTE 1. FUND BALANCES

Fund balances as of December 31, 2023 and 2022 which were appropriated and included as

anticipated revenue in their own respective funds for the years endmg December 31, 2024
and 2023 were as follows:

2024 023
Current Fund $7,818,806.00 $3,681,788.00
Garbage District $90,000.00 - $100,000.00

NOTE 11. FIXED ASSETS

The following is a summary of changes in the general fixed asset account group for the year

2023:
Balance Balance
Dec. 31,2022 Additions Deletions Dec. 31, 2023
Land and Buildings $27,160,600.00 $405,300.00 $123.400.00 $27,442,500.00
Machinery and Equipment _22,556,567.38 119.400.00 991,185.00 21.684.782.38

$49.717,167.38 $524,700.00 51,114.585.00  $49.127.282.38
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(continued)

NOTE 12. ACCRUED SICK AND VACATION BENEFITS

The Township has permitted employees to accrue unused sick and vacation time, which
may be taken as time off or paid at a later date at an agreed upon rate. This amounted to
$1,562,456.70 as of December 31, 2023. It is expected that the payments will be budgeted

as the amounts are used.

NOTE 13. DUE TO/FROM OTHER FUNDS

Balances due to/from other funds at December 31, 2023 consist of the following;

$581.63
11,284.00
282,901.78
265.13
1,031.68
2,498.38
58,500.00

444 587.84
$801.650.44

NOTE 14. LEASES

The Township is currently leasing vehicles used by the police, health, building and

Due to Current Fund from Other Trust Payroll for Current Fund receipts
deposited in Other Trust Payroll Fund.

Due to Current Fund from General Capital Fund for Current Fund receipts
deposited in General Capital Fund.

Due to Federal and State Grant Fund from Current Fund for grant receipts
deposited in Current Fund.

Due to Other Trust Fund from Current Fund for Other Trust Fund receipts
deposited in the Current Fund.

Due to Open Space Trust Fund from Current Fund for Open Space receipts
deposited in Current Fund.

Due to Assessment Trust Fund from Current Fund for Assessment Trust
receipts deposited in Current Fund.,

Due to General Capital Fund from Assessment Trust Fund from Assessment
Trust Fund for Assessment Trust Fund expenditure paid by General Capital
Fund.

Due to Garbage Fund from Current Fund for garbage tax levy.

engineering departments.
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YEARS ENDED DECEMBER 31, 2023 AND 2022

{continued) ' '

TAXES COLLECTED IN ADVANCE

Taxes collected in advance are recorded as cash liabilities in the financial statements.
Following is a comparison of the liability for the previous two years:

Balance Balance
Dec 31, 2023 Dec 31, 2022
Prepaid Taxes $782.215.85 $707.329.05
Cash Liability for Taxes Collected
in Advance $782.215.85 $707.329.05
RISK MANAGEMENT

The Township is exposed to various risks of loss related to general liability, automobile
coverage, damage and destruction of assets; errors and omissions; injuries to employees;
and natural disasters. The Township has obtained insurance coverage to guard against these
events which will provide minimum exposure to the Township should they occur. During
the 2023 calendar year, the Township did not incur claims in excess of their coverage and
the amount of coverage did not significantly decrease.

The Township of West Milford is currently a member of the Morris County Joint Insurance
Fund (the "Fund"). The Fund provides their members with Liability, Property and Workers'
Compensation and Employer Liability Insurance. The Fund is a risk-sharing public entity
risk pool that is both an insured and self administered group of municipalities established
for the purpose of providing low-cost insurance coverage for their respective members in
order to keep local property taxes at a minimum. Fach member appoints an official to
represent their respective entity for the purpose of creating a governing body from which
officers for the Fund is elected.

As a member of the Fund, the Township could be subject to supplemental assessments in

the event of deficiencies, If the assets of the Fund were to be exhausted, members would
become responsible for their respective shares of the Fund’s liabilities.
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{continued)

RISK MANAGEMENT, (continued)

The Fund can declare and distribute dividends to members upon approval of the State of
New Jersey Department of Insurance. These distributions are divided among the members
in the same ratio as their individual assessment related to the total assessment of the
membership body.

Financial statements for the Fund is available at the office of the Fund’s Administrator,
Inservco, Inc.

The Township, along with cight (8) other municipalities, is enrolled in the North Jersey
Municipal Employee Benefits Fund (the”Plan”). The Plan, which is administered by the
Insurance Design Administrators, had a limit of liability of $125,000.00 per employee with
an aggregate stop loss of $5,000,000.00 per individual lifetime.

Financial statements of the Plan are avaﬂable at the office of the Executive Dlrector
PERMA, Inc.

New Jersey Unemployment Compensation Insurance - The Township has clected to fund
its New J ersey Unemployment Compensation Insurance under the “Benefit Reimbursement
Method”. Under this plan, the Township is required to reimburse the New Jersey
Unemployment Trust Fund for benefits paid to its former employees and charged to its
account with the State. The Township is billed quarterly for amounts due to the State. The
following is a summary of Township contributions, employee contributions,
reimbursements to the State for benefits paid and the ending balance of the Township’s
expendable trust fund for the current and previous two years:

Interest Earnings/
Year Ended Township Employee Amount Ending
Dec. 31, Contributions Contributions Reimbursed Balance
2023 $5,749.19 $19,752.75 $23,780.95  $454,746.50
2022 1,945.78 18,232.83 426.50 453,025.51
2021 6,198.49 17,615.28 387.00  433,273.40
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(continued)

EMERGENCY SERVICES VOLUNTEER LENGTH OF SERVICE AWARD PLAN
(LOSAP)

On September 24, 2001, the Division of Local Government Services approved the
Township’s LOSAP plan, provided by Variable Annuity Life Insurance Company (VALIC).
The purpose of this plan is to enhance the Township’s ability to retain and recruit volunteer
firefighters and volunteer members of emergency service squads.

VALIC will provide for the benefit of participants, a multi-fund variable annuity contract as
its funding vehicle. The plan shall have minimum and maximum contribution requirements
as follows: the minimum contribution for each participating active volunteer member shall
be $100 per year of active emergency service and the maximum contribution for each active
volunteer member shall be $1,150 per year of active emergency service, subject to periodic
increases as permitted. The Township’s contribution shall be included in the current year’s
budget.

All amounts awarded under a length of service award plan shall remain the asset of the
sponsoring agency; the obligation of the sponsoring agency to participating volunteers shall
be contractual only; and no preferred or special interest in the awards made shall accrue to
such participants. Such money shall be subject to the claims of the sponsoring agency’s
general creditors until distributed to any or all participants.

We have reviewed the plan for the year ended December 31, 2023 in accordance with the

American Institute of Certified Public Accountants (AICPA) Statement on Standards for
Accounting and Review Services.

SALE OF WEST MILFORD MUNICIPAL UTILITIES AUTHORITY

On December 18, 2018, the West Milford Municipal Utilities Authority was sold to Suez
Water New Jersey Inc. For $11,300,000. Net proceeds of $5,173,221.74 were received by
the Township of West Milford. The $5,173,221.74 was deposited into the Township's
General Capital Fund and is reserved to pay the Township's debt service. The balance in the
reserve at December 31, 2023 is $1,835.496.76.
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NOTE 19.

NOTE 20:

NOTE 21:

TOWNSHIP OF WEST MILFORD
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2023 AND 2022
(continued)

COMMITMENTS AND CONTINGENT LIABILITIES

We are advised by the Township Counsel that the Township is involved in several legal
suits that are either covered by the Township’s insurance carrier or normal for a Township
this size. We are also advised of the following:

A.  Newark v. West Milford: The matter involves a tax appeal by the Township secking an
increase for the 2014 and 2015 assessments. The Township received over $1,000,000
in a successful County Tax Board Judgment for the 2014 tax year. The matter was tied
to a conclusion whereby the Court upheld the Township’s assessment of the property
and no refund was ordered to be paid to the City of Newark. We note that the City of
Newark has filed an appeal of the Trail Court’s decision so some of the risks, as
previously stated, as to the outcome of the case remain. The Township is in a stronger
position as a result of the opinion issued by the Court.

B. The Township is involved in several other tax appeals. The tax refund exposure is not
known at this time.

OTHER MATTERS

On March 11, 2021, President Biden signed the American Rescue Plan Act of 2021 into
effect. This plan, among other things, provides direct federal funding to aid county and
municipal governments to help offset revenue losses, cover increased costs incurred during
the coronavirus pandemic response and to make necessary investments in water, sewer or
broadband infrastructure. The estimated amount of federal aid available to the Township of
West Milford is $2,756,027.71 which will be available for use until December 31, 2024,
This amount will be distributed to the Township in two installments.

SUBSEQUENT EVENT

The Township has evaluated subsequent events through July 22, 2024, the date which the
financial statements were available to be issued, no items were noted for disclosure.
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COMPARATIVE SCHEDULE OF TAX RATE INFORMATION

2023 2022 2021

Tax Rate: ‘
Apportionment of Tax Rate:

Municipal 0.811 0.817 0.819

Municipal Library 0.047 0.041 0.038

Municipal Open Space 0.020 0.020 0.005

County 0.783 0.794 0.763

Local School 2.290 2.196 2.160

Garbage District 0.124 0.121 0.106
Assessed Valuations:

2023 $2,737,558,500.00

2022 $2,732,764,900.00

2021 ' $2,729,778,200.00

COMPARISON OF TAX LEVIES AND COLLECTION CURRENTLY

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the
percentage of current collection could be an indication of a probable increase in future tax levies.

Cash Percentage of
Year Tax Levy Collections Collection
2023 $111,765,359.83 $110,404.415.96 0R.78%
2022 109,388,071.67 107,905,424.12 08.64
2021 106,423,310.84 105,130,698.87 08.79

DELINQUENT TAXES AND TAX TITLE LIENS

This tabulation includes a comparison, expressed in percentage, of the total of delinquent taxes and tax
title liens, in relation to the tax levies of the last three years.

Amount of
Amount of Delinquent Total Percentage
Dec. 31 Tax Title Liens Taxes Delinquent of Tax Levy
2023 $939,405.10 $1,312,128.04 $2,251,533.14 2:01%
2022 1,257,912.59 1,339,068.46 2,596,981.05 2.38
2021 1,422,061.54 - 1,039,696.00 2,461,757.54 2.13
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PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

Properties have been acquired i 2020 by foreclosure or deed, or as a result of liquidation of tax title
liens.

The value of property acquired by liquidation of tax title liens on December 31, on the basis of the last
assessed valuation of such properties, was as follows:

Year Amount

2023 $6,560,100.00
2022 '6,319,900.00
2021 6,204,500.00

COMPARATIVE SCHEDULE OF FUND BALANCES

Balance Utilized in Budget
Year December 31 of Succeeding Year
2023 $12,215,127.95 $7,818,806.00
2022 10,011,785.28 3,681,788.00
2021 8,766,179.44 3,215,395.00
2020 5,781,025.96 3,725,684.00
2019 0,113,444.75 4,524,239.00
2018 4,894,818.91 3,891,839.00
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OFFICIALS IN OFFICE AND SURETY BONDS

The following officials were in office during the period under audit:

Name Title
Michele Dale Mayor
Kevin Goodsir Council President
Ada Erik Councilmember
Matthe Conlon Councilmember
Marilyn Lichtenberg Councilmember
Michael Chazukow Councilmember
David Marsden Councilmember
William Senande Township Administrator/ Township Clerk
Ellen Mageean Director of Finance and Chief Financial Officer
Rita DeNivo Tax Collector and Tax Search Officer
David Ferrante Judge
Michele Walker ' Municipal Court Administrator
James DeVore _ Chief of Police
Fred Semrau Township Attorney
Brian Townsend Assessor

All employees are covered under a $1,000,000.00 Blanket Bond under the AIG Crime Policy in the
NIIIF. '

Adequacy of insurance coverage is the responsibility of the Township.
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Township of West Milford, N.J.
Schedule of Cash - Treasurer

Current Fund

Year Ended December 31, 2023

" Exhibit A-4

Current
Fund

18,982,304.38

123,147,739.87

Ref,
Balance - December 31, 2022 : A
Increased by Receipts:
Miscellaneous Revenue Not Anticipated A-2 174,144.48
Collector A-6 112,731,917.30
Sales Contracts Receivable A-10 25,450.00
Revenue Accounts Receivable ' A-11 9,266,847.32
Interfunds A-12 279,375.93
Due From State - Senior Citizen and
Veteran Deductions A-14 168,305.47
Various Cash Liabilities and Reserves A-20 501,699.37
Decreased by Disbursements:
Refund Prior Year Revenue A-1l 1,699.00
Current Year Budget Appropriations A3 30,589,416.49
Interfunds A-12 2,186,261.86
Appropriation Reserves A-13 1,082,391.62
Local District School Taxes A-17 61,345,962.00
County Taxes Payable A-18 21,503,591.19
Garbage District Taxes A-19 3,361,893.78
Various Cash Liabilities and Reserves A-20 1,298,557.62
Balance - December 31, 2023 A
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142,130,044.25

121,369,773.56

20,760,270.69




Balance - December 31, 2022

Balance - December 31, 2023

Township of West Milford, N.J.

Schedule of Change Funds

Current Fund

Year Ended December 31, 2023
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Township of West Milford, N.J.

Schedule of Cash - Collector

Year Ended December 31, 2023

Ref,
Increased by Receipts:
Taxes Receivable A7 110,821,132.35
Tax Title Liens A-§ 30,628.33
Interest and Costs on Taxes A-11 342,818.98
2024 Taxes Prepaid A-16 782,215.85
Tax Overpayments A-20 277.655.89
Deposits for Redemption of
Tax Sale Certificates A-20 477,465.90
Decreased by Disbursements:
Receipts Turned Over to Treasurer A-4
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112,731,917.30

112,731,917.30
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Township of West Milford, N.J.

Schredule of Tax Title Liens

Current Fund

Year Ended December 31, 2023

Balance - December 31, 2022

Increased by:
Transfer from Taxes Receivable

Decreased by:
Collections
Transferred To Property Acquired for Taxes

Balance - December 31, 2023

-82-

Ref.
A

A-7

A-2,A-6
A9

30,628.33

368,588.73

Exhibit A-8

1,257,912.59

80,709.57

1,338,622.16

399,217.06

939,405.10



Township of West Milford, N.J.
Schedule of Property Acquired for Taxes
{ At Assessed Valuation )
Current Fund

Year Ended December 31, 2023

Ref,
Balance - December 31, 2022 A
Increased by:
Transfer from Tax Title Liens A-8 368,588.73
Add: Adjustment to Assessed :
Valuation 36,711.27
Decreased by:
Sale of Property ' A-10 25,450.00
Adjustment to Assessed Valuation
Add: Loss on Sales 139,650.00
Balance - December 31, 2023 A
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6,319,900.00

405,300.00

6,725,200.00

165,100.00

6,560,100,00




Exhibit A-10
Township of West Milford, N.J,
Schedule of Sales Contracts Receivable
Current Fund

Year Ended December 31, 2023

Ref.
Increased by:
Sale of Township Owned Property A-9 25,450.00
Decreased by: ‘
Collected A-2,A-4 25,450.00
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Township of West Milford, N.J,

Schedule of Revenue Accounts Receivable

Clerk:

Licenses

Alcoholic Beverages
Other

Fees and Permits

Miscellaneous Revenue not Anticipated
Construction Code Official - Fees
Sanitarian

Licenses

Fees and Permits .

Miscellancous Revenue not Anticipated
Registrar

Licenses

Fees and Permits
Planning Board

Fees and Permits

Miscellaneous Revenue not Anticipated
Board of Adjustment

Fees and Permits
Police Department:

Fees and Permits

Miscellaneous Revenue not Anticipated
Fire Inspector

Fees and Permits
Building Inspector

Miscellanecus Revenue not Anticipated
Assessor

Miscelianeous Revenue not Anticipated
Uniform Fire Safety Act: Local Fees
Municipal Court

Fines and Costs
Interest and Costs on Taxes
Interest and Costs on Assessments
Interest on Investments
Recreation Fees
Bus Fares
Energy Receipts Tax
Garden State Trust PILOT Funds
Watershed Moratorium Aid
Cell Tower Lease Agreement
Reserve for Debt Service

Current Fund

Year Ended December 31, 2023

Ref.

A-2
A2
A2
A2
A2

A2
A2
A-2

A-2
A-2

A2
A2

A2

A2
A2

A2

A-2
A2

A-2
A2
A-2
A-2
A2
A2
A2
A2
A-2
A2
A2

Balance
Dec, 31, 2022

Accrued

8,522.91
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28,338.00
34,920.00
91,691.00
3,493.80
571,760.00

32,162.49
68,615.00
449,32

180.00
11,580.00

39,350.40
84,463.89

15,125.20

39,673.67.

2,595.70
71,090.00
22,000.00

610.00
27,390.00

119,988.71
342,818.98
6,572.01
536,461.24
551,778.13
2,873.00

2,338,994.98

99,857.00
757,687.00
134,149.28

1,427,310.00

Collected

Txhibit A-11
Page 1 of 2

Balance
Dec, 31,2023

28,338.00
34,920.00
91,691.00
-3,493.80
571,760.00

32,162.49
68,615.00
449.32

180.00
11,580.00

39,350.40
84,463.89

15,125.20

39,673.67
2,595.70

71,090.00
22,000.00

610.00
27,390.00

121,704.69
342,818,98
6,572.01
536,461.24
551,778.13
2,873.00
2,338,994.98
99,857.00
757,687.00
134,149.28
1,427,310.00

6,806.93



Township of West Milford, N.J,

American Rescue Plan - LFRF Loss of Revenue
General Capital Surplus

Cable TV Franchise Fee

Library Share of Debt Service

Life Hazard Use Fees

PILOT Revenue

Receipts
Collector

Ref,

A2
A2
A2
A-2
A2
A-2

A4

A6

Exhibit A-11

Page 2 of 2
Schedule of Revenue Accounts Receivable
Current Fund
Year Ended December 31, 2023
Balance Balance

Dec, 31, 2022 Accrued Collected Dec. 31, 2023
1,378,013.86 1,378,013.86
143,194.00 143,194.00
105,030.00 105,030,00
146,000.00 146,000.00
47,313.58 47,313.58
324,420.08 324,420.08

8,522.91 9,607,950.32 9,609,666,30 6,806.93
A A

9,266,847.32
342,818.98
9,609,666.30
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Township of West Milford, N.J.
Schedule of Interfunds
Current Fund

Year Ended December 31, 2023

Exhibit A-12

Due From/{To) Due From/(Te)
Balance Balance
Ref, Dec. 31, 2022 Ingreased Decreased Dec. 31,2023
Payroli Fund A 2,666,74 581.63 2,666.74 581,63
Other Trust Fund A (1,207.44) 265.13 1,207.44 (265.13)
Other Trust - Open Space A (1,457.60) 548,543.68 548,969.60 (1,031.68)
Assessment Trust Fund A (2,045.15) 2,498.38 2,045.15 (2,498.38)
General Capitat Fund A 11,284.00 11,284.00
State and Federal Grant Fund A (1,631,130.14) 282,901,78  1,631,130.14 (282,901.78)
(1,633,173.59) 846,074.60  2,186,019.07 (274,831.34)
Due to Current Fund A/A-1 2,666.74 11,865.63
Due From Current Fund A (1,635,840.33) (286,697.83)
(1,633,173.59) (274,832.20)
Canceled Grant Receivable A-1 8,956.10
Canceled Grant Reserves A-1 8,056.10
Cash Receipts A4 276,709.19 2,666.74
Cash Disbursements A4 11,865.63 2,174,396.23
Municipal Open Space Tax ~ A-1,A-7 548,543.68
846,074.60  2,186,019.07
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Exhibit A-13
Township of West Milford, N.J.

Page 1 of 4
Schedule of Appropriation Reserves
Current Fund
Year Ended December 31, 2023
Balance
after
Balance, Transfers
Dec. 31, and Paid or Balance
2022 Encumbrances Charged Lapsed
Salaries and Wages Within "CAPS™:

Township Administrator 1,987.96 1,987.96 1,987.96
Mayor and Council 128.60 128.60 128.60
Township Clerk 4,770.23 4,770.23 4,770.23
Elections 145.29 145,29 145.29
Division of Treasury 5,202.12 5,202.12 5202.12
Computerized Data Processing 1,863.01 1,863,01 1,863.01
Divigion of Tax Collection 1,000.15 1,000.15 554.67 445,48
Division of Assessment 10,628,11 10,628.11 10,628.11
Division of General Services 4,037.50 4,037.50 341.25 3,696,235
Division of Engineering 515.38 515,38 515.38
Veterans Bureau 1.68 1.68 ‘ 1.68
Historical Preservation Commdission 260,00 260.00 260,00
Division of Comprehensive Planning 2,460.30 2,460.30 2,460.30
Division of Zoning Administration 4,280.76 4,280.76 4,280.76
Division of Patrol 328,487.43 321,487.43 19,550.34 301,937.09
Division of Police Administration 31,140.67 31,140.67 31,140.67
Special Police & Special Police Matrons 5,045.43 5,045.43 1,306,76 3,738.67
Division of Communications 899,07 4,899.07 4,899.07

Office of Municipal Disaster 10,000.06 10,000.06 10,000.06
Fire Prevention Bureau - 1,041.34 1,041.34 5.38 1,035.96
Department of Fire 10.74 10.74 10.74
Municipal Prosecutor 9.98 9.98 - 9.98
Division of Streets and Roads 89.052.95 89,052.95 5,610.31 83,442.64
Division of Public Property 2.854.81 2,854.81 485,32 2,369.49
Division of Snow Removal 12,187.72 12,187.72 11,611.13 576.5%
Fleet Maintenance 11,942.10 11,942.10 1,221.94 10,720.16
Division of Health 3,887.65 3,887.65 3,887.65
Bureau of Vital Statistics 1.62 1.62 1.62
Division of Environmental Health 1,517.08 1,517.08 1,517,08
Environmental Commission - 570.00 570.00 570.00
Recreation Programs 6,901.00 6,901,00 6,901.00
Department of Recreation 6,534.22 6,534.22 6,534.22
Community Center 434,75 434,75 434,75

Senior Services 3.62 3.62 3.62
Division of Parks Maintenance 187.68 3,187.68 1,031.26 2,156,42
Bubbling Springs 2,063.74 2,063.74 2,063.74
Municipal Court , 9,970.36 9,970.36 ' 9,970.36
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Exhibit A-13
Township of West Milford, N.J.

89.

Page 2 of 4
Schedule of Appropriation Rescrves
Current Fund
Year Ended December 31, 2023
Balance
after
Balance, Transfers
Dec, 31, and Paid or Balance
2022 Encumbrances Charged Lapsed
Construetion Official 22,470.50 22,470.50 1,331.68 21,138.82
Mass Transpottation 8,173.44 - 8,173.44 1,142.68 7,030.76
Accumulated Absences 100,000.00 100,000,00 100,000.00
Total Salaries and Wages Within "CAPS" 692,669.05 692,669,035 149,526.54 543,142.51
Other Expenses Within "CAPS";
Township Administrator 13,378.32 23,941.70 4,770.38 19,171,32
Mayor and Council 829,97 1979.45 979.45
Township Clerk 11,548.62 12,097.06 10,221.28 1,875.78
Elections 5,304,17 5.304.17 1,795,00 3,509.17
Division of Treasury 8,662.44 9,019.68 275.53 8,744.13
Audit Services and Costs :
Annual Audit 40,999.00 -41,000,00 34,850.00 6,150.00
Additional Audit Services 9,001.00 -16,112.50 2,400.00 13,712,50
Computerized Dala Processing 2.62 1,637.39 1,548.12 89,27
Division of Tax Collection - 5115 24,483.27 24,399.85 83.42
Division of Assessments 2,867.31 113,064.31 6,597.00 6,467.31
Township Aftorney 100,904.17 122,865.44 15,656.75 107,208.69
Division of General Services 23,121.75 66,606.15 22,133.04 44,473.11
Division of Engineering 38,066.43 85,402.83 46,579.24 38,823.59
Veterans Bureau 150.00 150.00 o 150,00
Historical Preservation Commission. 1,000.00 1,000,060 . 1,000.00
Planning Board 655.00 S 10,963.06 9,858.52 1,104.54
Division of Comprehensive Planning 7,154.49 8,156.91 945.13 7,211.78
Division of Zoning Administration 5,200.00 18,707.50 25.00 18,682.50
Board of Adjustment 6,160,74 23,329.74 9,696,22 13,633.52
Group Insurance Plan for Employees 463,413.32 465,454.52 109,863.16 355,591.36
Other Tnsurance Premiums 25,863.50 25,863.50 : 25,863.50
Health Benefit Waiver 9.020.19 9,020.19 9,020.19
Division of Patrol 1,385.13 43,990.14 42,948.64 1,041.50
Special Police & Matrons 6,887.70 -6,887.70 . : 6,887.70
Division of Communications 7,380.00 7,380.00 250,08 - 7,129,92
Municipal Disaster - Control Director 31,606.12 40,832.92 7.,286.54 33,546.38
Ald to Yolunteer Fire Co. 8,848.40 8,848.40 8.848.40 ‘
First Aid Organization Contribution 154,903.02 154,903.02 99,372.34 55,530.68
Bureau of Fire Prevention 3,628.49 4,918.88 1,202.33 3,716.35
Department of Fire 69,258.49 175,105.34 £4,597.18 90,508.16
Division of Streets and Roads 148,593.46 296,565.03 95,954.81 200,610.22



‘ Exhibit A-13
Township of West Milford, N.J.

Page 3 of 4
Schedule of Appropriation Reserves
Current Fund
Year Ended December 31, 2023
Balance
after
Balance, Transfers :
Dec. 31, and Paid or Balance
: 2022 Encumbrances Charged Lapsed
Division of Public Property ' _5,705,59 22,500.22 17,421.81 5,078.41
Division of Snow Removal 21,376.40 85,647.66 54,295.07 31,352.59
Fleet Maintenance 8,362.15 73,218.,26 33,973.07 39,245.19
Division of Health 19,470.73 21,970.24 812,27 21,157.97
Bureau of Vital Statistics 1,299.00 2,487.00 1,188.00 1,299.00
Housing Standards Bureau 5,500.00 5,500.00 5,500.00
Division of Environmental Health 17,312.89 36,557.35 13,157.62 23,399.73
Environmental Commission 380,20 380.20 380,20
Division of Pound Keeper 2,100,04 29,684.47 27,388.92 2,295.55
Recreation Programs 478.48 2,914.48 305.00 2,609.48
Department of Recreation 2,768.98 3,096.22 558.37 2,537.85
Community Center 13,276.51 19,446,63 5,522.65 13,923.98
Senior Services 7,932.36 7,932.36 7,932.36
Division of Park Maintenance 1,476.04 11,247.10 7,628.90 3,618.20
Bubbling Springs Recreation 11,985.90 20,164.15 3,092.99 17,071.16
Municipal Court 14,236.27 14,749.87 2,485.49 12,264.38
Publi¢c Defender 3,600.00 5,600.00 400,00 5,200.00
Construction Official 3,237.92 8,726,95 309.65 8,327.30
Celebration of Public Events 17,833.31 18,519.47 292.40 18,227.07
Street Lighting 14,529,93 14,529.93 6,157.45 8,372.48
Electric 38,828.77 38,828.77 17,565.52 21,263.25
Telephone 12,243.90 12,243.90 4,953.92 7,289.98
Natural Gas 7,939.18 9,070.96 2.236.03 834.93
Gasoline 6,937.34 90,522.02 27,277.08 63,244,94

Total Other expenses Within "CAPS" 1,446,656.89 2,280,129.01 875,186,75  1,404,942.26

Deferred Charges and Statutory Expenditures
Within "CAPS"™;

Social Security _ 13,458,93 13,458.93 13,458.93
Public Employees' Retirement System - 48,644.79 48,044.79 48,644,79
Police and Firemen's Retirement System 99.77 99.77 7 99.77
Defined Contribution Retirement Program 8,949.40 8,949 40 8,949 .40

Total Deferred Charges and Statutory
Expenditures Within "CAPS" 71,152.89 71,152.89 71,152.89

Total Reserves Witlﬁn "CAPS"

2,210,478.83 3,043,950.95 1,024,713.29  2,019,237.66
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Exhibit A-13
Township of West Milford, N.J,

Page 4 of 4
Schedule of Appropriation Reserves
Cuarrent Fund
Year Ended December 31, 2023
Balémce _
after
Balance, Transfers
Dec. 31, and Paid or Balance
2022 Encumbrances Charged Lapsed
Other Expenses Excluded From "CAPS":
Emergency Services Volunteer Length of
Service Award Plan 27,200.00 27,200.00 27,200.00
Maintenance of Public Library 57,171.65 37,171.65 57,171,65
Interlocal Service Agreement
Health Services 605.77 9,852.07 3,384.59 646748
Matching Funds for Grants
Total Other Expenses Excluded from "CAPS" 84,977.42 04,223,772 60,556.24 33,667.48
Capital Improvements Excluded from "CAPS"
Purchase of Fire Equipment
Purchase of Various Capital Equipment 18,073.49 170,532.87 168,237.07 2,295.80
Total Capital Improvements Excluded from "CAPS 7 18,073.49 170,532.87 168,237.07 2,295.80
Total Reserves Excluded from "CAPS" '103,050.91 264,756.59 228,793.31 35,963.28
Total Reserves ' _ 2,313,529.74 3,308,707.54 1,253,506.60  2,055,200.94
' A A-l
Ref.
Appropriation Reserves above 2,313,529.74
Transfer from Reserve for Encumbrances A-15 995,177.80
3.308,707.54
Cash Disbursements A-d 1,082,391.62

Accounts Payable A-20 171,114.98
, 1,253,506.60
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Exhibit A-14
Township of West Milford, N.J.

Schedule of Amount from Staie of New Jersey
for Senior Citizens' and Veterans' Deductions - CH. 73 P.L. 1976

Current Fund

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022 A 15,327.30
Increased by:
Senior Citizens' and Veterans' Deductions
Per Tax Billings 165,750.00
Senior Citizens' and Veterans' Deductions
Allowed by Tax Collector _ 7,250.00
Decreased by: P
Senior Citizens' and Veterans' Deductions
Disallowed by Tax Collector 8,845.83
A-7 164,154.17
179,481.47
Cash Receipts A-4 168,305.47
Balance - December 31, 2023 A 11,176.00

92



Township of West Milford, N.J.

Schedule of Encumbrances Payable

Current Fund

Year Ended December 31, 2023

Balance - December 31, 2022
Increased by:

Transfer from Current Appropriations
Decreased by:

Transferred to Appropriation Reserves

Balance - December 31, 2023

Ref.
A

A3

A-13

Schedule of Prepaid Taxes

Current Fund

Year Ended December 31,2023

Balance - December 31, 2022
Increased by:

Receipts - Prepaid 2024 Taxes
Decreased by:

Applied to 2023 Taxes

Balance - December 31, 2023

Ref.
A

A-6

AT

93

Exhibit A-15

995,177.80

1,464,355.05
2,459,532.85

995,177.80

1,464,355.05

Exhibit A-16

707,329.05

782,215.85

1,489,544.90

707,329.05

782,215.85




Exhibit A-17
Township of West Milford, N.J.
Schedule of Local District School Tax
Current Fund

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022
School Tax Deferred : 30,007,514.00
30,007,514.00
Increased by:
Levy School Year - July 1, 2023
to June 30, 2024 A-7 62,676,891.00
92,684,405.00
Decreased by:
Payments A4 61,345,962.00
Balance - December 31, 2023
School Tax Deferred 31,338,443.00
31,338,443.00
2023 Liability for Local
District School Tax:
Tax Paid 61,345,962.00

Amount Charged to 2023 Operations A-1 61,345,962.00

-04.-



Township of West Milford, N.J.
Schedule of County Taxes Payable
Current Fund

Year Ended December 31, 2023

Exhibit A-18

75,963.53

21,468,032.01

21,543,995.54

21,503,591.19

40,404.35

Ref.
Balance - December 31,2022 A
Increased by: :
"+ Tax Levy -2023 A-1/A-7 21,427,627.66
Added and Omitted Taxes A-1/A-7 40,404.35
Decreased by:
Payments A-4
Balance - December 31, 2023 _A
Schedule of Due to Garbage District
Current Fund
Year Ended December 31, 2023
Ref.
Balance - December 31, 2022 A
Incréased by:
Tax Levy 2023 A-1/A-T 3,368,165.00
Added and Omitted Taxes A-1/A-T 6,246.30
Decreased by:
Disbursements A4
Balance - December 31, 2023 A

-95..

Exhibit A-19

432,070.32

3,374,411.30

3,806,481.62

3,361,893.78

444,587.84




Township of West Milford, N.J.

Schedule of Various Cash Liabilities and Reserves

Current Fund

Year Ended December 31, 2023.

Liabilities and Reserves

Liabilities:
Tax Overpayments
Deposits for Redemption of Tax Sale Certificates
Due to State of N.J; Marriage Surcharge '
Due to State of N.J, Building Surcharge
Due to County - PILOT
Accounts Payable
Reserves for:
Tax Appeals
Tax Appea! Legal Fees
Sale of Property
MUA Collections
MUA Dissolution
Revaluation of Real Property
Technology Improvements
Tennessee Pipeline
Municipal Relief Fund
Tax Foreclosures
Salary Negotiations
Senior Housing
Wetlands Study
Housing Standards

Canceled Accounts Payable

2023 Anticipated Revenue

Receipts

Disbursed

Collector

Transferred from Appropriation Reserves

Exhibit A-20

Balance : : Balance
Dec. 31, 2022 Increased Decreased Dec. 31,2023
56,074.68 277,655.89 285,043.57 48,687.00
13,941.22 477,465.90 475,718.70 15,688.42
1,500.00 800.00 - 700.00
10,459.00 35,924.00 38,612.00 7,771.00
. 17,074.74 17,074.74
96,227.08 171,114.98 " 68,130.70 199,211.36
48,838.31 48,838.31
6,695.63 6,695.63
1,653,810.78 347,872.56  1,305,938.22
206,250.52 206,250.52
101,332.07 101,332.07
108,774.68 108,774.68
2,309.50 4,905.00 3,034.08 4,180.42
200,000.00 200,000,00
121,173.46 242,295.63 121,173.46 242,295.63
7,323.08 7,323.08
359,379.28 63,951.27 205,428.01
6,130,009 6,130.09
15,583.00 15,583.00
12,383.25 12,383.25
2,826,685.63  1,427936,14 1,421,411.08  2,833,210.69
A A
Ref,
A-1 1,680.00
A2 121,173.46
A-4 501,699.37
A-4 1,298,557.62
A-6 755,121.79
A-13 171,114.98
1,427,936.14  1,421,411.08
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Township of West Milford, N.J.

Schedule of Unappropriated Reserves for Grants

Grant

Federal Grants:
National Opioids Fund
ARP

State Grants:
Body Armor Replacement

" Federal and State Grant Fund

Year Ended December 31, 2023

Exhibit A-23

Transfer
- Balance, To 2023 Balance,
Dec. 31,2022 Budget Received Dec, 31,2023
21,329.18 14,732.06 36,061.24
1,378,013.86  1,378,013.86
1,399,343.04  1,378,013.86 14,732.06 36,061.24
3,132.14 3,132.14 3,571.43 3,571.43
3,132,14 3,132.14 3,571.43 - 3,571.43
1,402,475.18  1,381,146.00 18,303.49 39,632,67
A A-24 ' A
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Current Fund
Garbage District

Interfund Current Fund
Interfund Garbage District
Grant Receipts

Canceled Grants Receivable
Matching Funds Grants
Grant Expenditures
Canceled Grant Reserves
Unappropriated Reserves

Township of West Milford, N.J.

Schedule of Interfunds

Federal and State Grant Fund

Year Ended December 31, 2023

Exhibit A-24

Due From/(To) Due From/(To)
Balance Balance
Ref, Dec. 31,2022 Increased Decreased Dec. 31,2023
A 1,631,130.14 802,014.54  2,150,242.90 282,901.78
A (2,500.00) 2,500.00
1,628,630.14 802,014.54  2,152,742.90 282,901.78
2,500.00
2,500.00
A-21 770,615.83
A-21 8,956.10
A-22 4,139.12
A-22 760,772.94
A-22 '8,956.10
A-23 18,303.49 1,378,013,86
802,014,54  2,152,742.90
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Exhibit B-4
Township of West Milford, N.J.
Schedule of Cash
Trust Funds

Year Ended December 31, 2023

Assessment Animal Other Open
Trust Control Trust Trust Space Trust
Ref, Fund Fund Funds Fund LOSAP

Balance - December 31, 2022 B 282,557.14 20,399.88 5181,81340 _2,258,938.47 3,161,207.71
Increase by Receipts: o

Assessments Receivable B-6 106,375.08

Amt to be Raised by Tax. - Cash Deficit B-9 25,192,357

Interfunds B-8 60,545.15 1,207.44 1,457.60

Dog License Fees B-14 27,697.91

Due to State of NJ B-15 3,525.00

Municipal Open Space Tax B-16 580,937.88

Other Trust Funds B-17 1,120,766,51

Payrol! Deductions Payable B-18 17,782,626.11

Net Assets Available for Benefits B-19 547,134.88
Total Receipts 192,112.80 31,222,91  18,904,600.06 582,395.48 547,134.88

474,669.94 51,622.79  24,086,413.46  2,841,333.95  3,708,342.39

Decreased by Disbursements:

Interfund - Current Fund B-8 2,498.38 2.350.24 1,031.68

Boud Anticipation Notes B-11 51,300.00

NIDEP Loan - Gordon Lakes B-12 42,637.04

Reserve for Dog Expenditures B-14 23,312.71

Due to State of NJ B-15 3,393,00

Municipal Open Space Tax. B-16 : 15,735.50

Other Trust Funds B-17 1,545,144.96

Payroll Deductions Payable B-18 17,665,667,22

Net Assets Available for Benelits B-19 ' 166,350.86
Total Disbursements 96,43542  26,70571 19,213,162.42 16,767.18 166,350.86
Balance - December 31, 2023 B 378,234.52 24,917.08  4,873,251.04  2824,566.77 3,541,991.73
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Township of West Milford, N.J.
Analysis of Assessment Cash
Assessment Trust Fund

Year Ended December 31, 2023

Due from Current Fund

Due to General Capital

Pledged to Bond Anticipation Notes
Pledged to NJDEP Loan Payable
Fund Balance

Ref,

B-1

-104-

Exhibit B-5

(2,498.38)
58,500.00
8.800.00
227,787.13

85,645.77

378,234.52

B
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Township ef West Milford, N.J.
Schedule of Assessment Liens

Year Ended December 31, 2023

Txhibit B-7

Transferred Balance
. From Pledged to
Qrdinance Assessment Balance
Number Improvement Description Recei‘yable Dec. 31,2023 Reserve
2019-13 Improvement of Various Roads 2,000.00 2,000.00 2,000.00
2,000.00 2,000.00 2,000.00
B-6 B
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Current Fund:
Assessment Trust
Other Trust
Other Trust - Payroll
Open Space Trust

General Capital:
Assessment Trust

Receipts - Assessment Trust
Receipts - Other Trust Fund
Receipts - Open Space Trust
Disbursed - Assessment Trust
Disbursed - Other Trust Fund
Disbursed - Open Space Trust

Township of West Milford, N.J.

Schedule of Interfunds

Trust Funds

Year Ended December 31, 2023

Exhibit B-8

Due to/(from) Due to/(from)
Balance Balance
_Dec. 31,2022 Increased Decteased Dec. 31,2023
(2,045.15) 2,498.38 2,045.15 (2,498.38)
(1,207.44) 265.13 1,207.44 {265.13)
2,666.74 2,085.11 581.63
(1,457.60) 1,031.68 1,457.60 (1,031.68)
58,500.00 58,500.00
(2,043 .45) 62,295.19 6,795.30 55,286.44
B B
Ref,
B-4 58,500.00 2,045.15
B-4 1,207.44
B-4 1,457.60
B-4 2,498.38
B-4 265.13 2,085.11
B-4 1,031,68
62,295.19 6,795.30
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Township of West Milford, N.J.
Schedule of Amount to be Raised By Taxation
Deficit in Cash

Year Ended December 31, 2023

Exhibit B-9

Ordinance Balance Budget Balance
Number Improvement Description Dec. 31. 2022  Appropriation Dec. 31. 2023
2002-20 Pinecliff Lake Dam Rehabilitation 25,192.57 25,192.,57

25,192.57 25,192.57
B B-4 B
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Township of West Milford, N.J. .
Schedule of Prospective Assessments Funded

Year Ended December 31, 2023

Exhibit B-10

Funded from
Capital Balance
Ord. Improvement Balance Pledged to
Improvement Description Number Fund Dec. 31,2023 Reserve
Improvement of Stowaway Bridge 2023-20 23,250.00 23,250.00 23,250.00
23,250.00 23,250.00 23,250.00
B-13 B
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Township of West Milford, N.J.

Schedule of NJ DEP Loan Payable - Gordon Lake

Year Ended December 31, 2023

Balance - December 31, 2022

Decreased by:
Loan Paid by Current Year

Budget Appropriation

Balance - December 31, 2023

Payment Date
04/10/24

10/10/24
04/10/25
10/10/25
04/10/26
10/10/26
04/10/27
10/10/27
04/10/28
10/10/28
04/10/29
10/10/29
04/10/30
10/10/30

Ref,
B
B-4
B
Interest Principal

3,234.45 21,638.83
3,018.06 21,855.22
2,799.51 22,073.77
2,578.77 22,294,51
2,355.82 22,517.45
2,130.65 22,742.63
1,903.22 22,970.05
1,673.52 23,199.75
1,441.52 23,431.75
1,207.21 23,666.07
970.55 23,902.73
731.52 24,141.76
490.10 24,383.17
246.27 24,627.01
24,781.17 323,444.70

111

Loan Balance

301,805.87
279,950.65
257,876.88
235,582.37
213,064.92
190,322.29
167,352.24
144,152.49
120,720.74
97,054.67
73,151.94
49,010.18
24,627.01
0.00
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366,081.74

42,637.04

323,444.70




Ordinance

Number

Improvement Description

Assessments Reccivable

2002-20
2003-20/
2008-49
2015-13

Pinecliff Lake Dam Rehabilitation

1

Gordon Lakes Dam
Improvement of Various Roads

_ Assessment Liens

2019-13

Improvement of Various Roads

Prospective Assessments Funded

2023-20

Improvement of Stowaway Bridge

Township of West Milford, N.J,

Schedule of Reserve for Assessments and Liens

Year Ended December 31, 2023

Exhibit B-13

Collections  Municipal

Balance to Share of Transfers Balance
Dec. 31,2022 Surplus Assgssments From To Dec. 31, 2023
25,192,57 18,861.25 6,331.32
60,000.00 60,000.00
21,400,00 2,000.00 19,400.00
85,192.57 18,861.25 21,400.00 2,000.00 85,731.32
2,000.00 2,000.00
2,000.00 2,000.00
23,250.00 23,250.00
23,250.00 23,250.00
85,192.57 18,861.25 44,650.00 2,000,00  2,000.00 110,981.32

B B-1 B
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Exhibit B-14
Township of West Milford, N.J.

Reserve for Animal Control Trust Fund Expenditures

Year Ended December 31, 2023

Ref.
Balance -~ December 31, 2022 L B 20,390.28
Increased by:
Collections
Dog License Fees -2023 21,365.00
Late Charge Fees 2,032.00
Cat Licenses 3,952.00
Miscellancous 348.91
B-4 27,697.91
48,088.19
Decreased by:
Expenditures R.S. 4:19-1511 B-4 23,312.71
Balance - December 31, 2023 B 24.775.48
License Fees Collected
Year
2022 23,561.80
2021 24,797.00
48,358.80
Exhibit B-15
Schedule of Due to State Department of Health
Ref.
Balance - December 31, 2022 B 9.60
Increased by:
State Fees Collected B-4 3,525.00
3,534.60
Decreased by:
Paid to State B-4 3,393.00
Balance - December 31, 2023 B 141.60
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Exhibit B-16
Township of West Milford, N.J.

Reserve for Municipal Open Space

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022 B 2,260,396.07
Increased by:
2023 Tax Levy 547,512.00
2023 Added Taxes 1,031.68
Interest Earned 32,394,20
B-4 580,937.88
2,841,333.95
Decreased by:
Expenditures B-4 15,735.50
Balance -~ December 31, 2023 B 2,825,598.45
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Township of West Milford, N.J.

Schedule of Varicus Reserves and Other Trust Funds

Year Ended December 31, 2023

Improvement Guarantees
Reserve for:
Unemployment
Environmental Commission
Development Application Review Escrow
Fire Trust
Developers Contributions
Heritage Committee
Premium on Tax Sale
Beautification Committee
Parking Offenses Adjudication Act
Recreation
Video Recording System
Damaged Property
Public Defender
Forfeited Funds
Storin Recovety
Disaster Relief
Economic Development
Friends of Library Donation
Tax Sale
Future Liabilities

Exhibit B-17

Balance Balance
Dec. 31, 2022 Increased Decreased  Dec. 31,2023
645,324.50 72,615.60 88,943.89 628,996.21
453,025.51 25,501.94 23,780.95 454,746.50
1,035.85 ‘ 1,035.85
347,493.29 93,022.51 79,791.81 360,723.99
119,214.64 72,121.61 - 79,620.26 111,715.99
74,420.50 20,000.00 94,420.50
29,850.37 409.42 880.00 29,379.79
1,951,400.00 431,500.00 939,700.00  1,443,200.00
1,300.52 1,300,52
918.12 40,00 958.12
324,014.06 264,324.84 244,231.49 344,107.41
3,310.50 3,310.50
6,978.00 2,592.00 4,386.00
5,777.00 2,900.00 8,677.00
2,95 2.95
1,000,000.00 31,352.59 84,304.04 947.048.55
2,000.00 2,000.00
238.00 238.00
1,000,00 1,000.00
50.00 50.00
198,728.21 100,000.00 298,728.21
5,159,104.02 1,120,766.51  1,545,144.96  4,734,725.57
B B-4 B-4 B
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Federal Withholding

Social Security / Medicare
State Withholding
Unemployment Insurance
Union Dues

P.ER.S.

P.E.R.S. Contributory Insurance
P.F.R.S,

D.C.R.P.

Credit Union

Insurance

Miscellaneous

Garnishment

H.S.A.

VALIC

Employee Share of Medical Ins.
Lincoln National

Net Payroll

Township of West Milford, N.J.

Schedule of Payroll Deductions

| Payroll Fund

Year Ended December 31, 2023

Exhibit B-18

Balance Balance
Dec. 31,2022 Receipts Disbursed Dec. 31,2023
(341.30) 1,488,562,52 1,488,221.22
(593.78) 1,399,613.96 1,399,020.18
{(80.47) 575,957.13 575,876.66
(7.98) 16,551.42 16,543.44
3,200.03 63,525.68 61,642.15 5,083.56
(0.11) 1,701,441.20 1,647,955.65 53,485.44
(86.74) 33,791.31 30,791.53 2,913.04
1,085.76 2,326,869.30 2,270,761.03 57,194.03
0.02 40,563.53 38,080.22 2,483.33
23,426.26 23,426.26
21,436.95 21,436,95
2,898.95 35,075.22 37,847.96 126.21
40,744.00 40,744.00
1,728.,05 1,728.05
12,850.70 146,619.96 144,997.30 14,473.36
672,016.04 672,016.04
2,325.00 27,850.00 27,725.00 2,450.00
9,166,853.58 9,166,853.58
21,250.08 17,782,626.11 17,665,667.22 138,208.97
B B-4 B-4 B
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Statement of Net Assets Available for Benefits

Balance - December 31, 2022

Increased by:
Township Contributions
Gain/(Loss)

Decreased by:
Distributions
Administrative Charges

Balance - December 31, 2023

Township of West Milford, N.J.

Year Ended December 31, 2023

Ref.

B

B-4
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104,350.00
442 784.88

165,896.62
454.24

Exhibit B-19

3,161,207.71

_547,13488

3,708,342.59

166,350.86

3,541,991.73




Township of West Milford , N.J.
Schedule of General Capital Cash - Treasurer
General Capital Fund

Year Ended December 31, 2023

Exhibit C-2

13,099,141.09

16,745,889.64

Ref.
Balance - December 31, 2022 C
Increased by Receipts:
Premium on Sale of BANs and Bonds C-1 65,987.95
Various Receivables C-4 320,000.00
Deferred Charges Unfunded C-6 124,310.00
Bond Anticipation Notes C-8 15,671,615.00
Capital Improvement Fund C-10 230,000.00
Various Reserves C-11 190,782.69
Interfunds C-12 143,194.00
Decreased by Disbursements:
Fund Balance C-1 143,194,00
Bond Anticipation Notes C-8 11,896,925.00
Improvement Authorizations C-9 2,217,848.60
Interfunds C-12 190,410.00
Balance - December 31, 2023 C
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29,845,030.73

15,875,687.60

13,969,343.13




Fund Balance:

Township of West Milford , N.J.
Analysis of Cash
General Capital Fund

Year Ended December 31, 2023

Various Receivables

Capital Improvement Fund
Various Reserves

Interfund Current Fund

Interfund - Assessment Trust Fund

Improvement Authorizations:

Ordinance

Number
2008-26
2008-40
2009-17
2011-19
2012-15
2014-05
2014-06
2015-08
2015-13
2016-03
2016-08
2017-06
2018-04
2018-07
2019-04
2019-09
2019-13
2020-07
2021-14
2021-20
2021-32
2022-21
2022-22
2022-32
2023-12
2023-18
2023-20

Improvement Description

Various Facilities Improvements
Various Improvements
Various Improvements
Various Improvements
Various Improvements
Various Improvements
Bubbling Springs Park Septic
Various Improvements
Construction of Library
Various Improvements
Various Improvements
Various Improvements

Improve. of Ridge & Reservoir Roads

Various Improvements

Various Improvements

Various Improvements

Various Road Improvements
Various Improvements

Various Improvements
Purchase of Equipment
Purchase of Equipment
Improvements of Various Roads
Various Improvements

Fire Equipment

Various Improvements

Various Capital Purchases
Improvement of Stowaway Bridge
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Refl
C-1
C-4
C-10
C-11
C-12
C-13

C,C-2

Exhibit C-3

537,152.31
(551,340.00)
177,303.00
1,011,293.58
11,284.00
(58,500.00)

114,217.85
301.00

17,765.23
18,020.92
18,101.96
50,000.00
35,544,32
100,450.00
5,494.06
28,394.09
170,463.33
82,201.64
297,876.61
99,546.19
72,547.63
109,132.46
2,334.22
804,465.45
809,799.34
729.00
33,915.06
1,500,000.00
3,722,150.32
10,792.44
3,643,811.76
170,755.36
23,250.00

13,069,343.13
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Exhibit C-3
Township of West Milford , N.J.

Schedule of Deferred Charges te Future
Taxation - Funded

General Capital Fund

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022 C 21,615,000.00
Decreased by:
2023 Budget Appropriation
General Serial Bonds C-7 2,715,000.00
Balance - December 31, 2023 C 18,900,000.00

-121-




00°0S6'¥91
60°12T'8Y6'6

9L TLF 181 T1-£20T

TEOSITTL'E 7C-TT0T

00°000°8TH1 12-220T

€' 66L°608 $1-120T

SH SO F08 LO-0OTOT

TTHEET €1-610¢T

IaqumN P10
sajoN monedmmy puog
JO speesord papuadxaup) :sso]
60 TLI'ETH01 60 POpUNJUr) STONBZLIOYIY TUSUISA0IdHI]
8D D gD o) £1-0°6D D

00°0S6° 79 00°STO'TLOCT  00'S9S 9191 00700291 00OIEFTI 00°0S6°€9EY  QO'STI'LLO’TI
00°056 79 00056791 00°056F9F

00°000°8T+°1 00°000°8TH°1 00°000°8TH°1

G0°00Z°9¢ 1 00°00Z°9¢1

00°000°668°¢ 00°000°668°€ 00°000°663°¢C

00°000°LS8 Y 00°000°L58F 00'000°LS8 Y

00°SET'89T°E 00'SET’89T°¢C 00°SE1°89T ¢

00708+ 61E°C 00°08¥61ET 00°0TE+TT 00°06L°EFFT
TOTEZIIouINY 3590 €Z0C 1€ 990 ~ pounguo) Topendoiddy Suomeznomiy  ZZ0T 1E 9o
yuaumaAoidury wonedonuy ‘aoueiey SPUDISSISSY 18png £70T ‘aote[eg
papuadxaun puog Aq papunyg

£qg pooueHLf

£20T 1€ 22
soueTed JO SISATETY

9-2 NGIYXH

€707 ‘1€ QN PApuU J8IX

punyj [yide)) [eX6a0

papunyur} - Gonexe], 2Imny 0} saSieyy PAIIAIA(] JO I[RPIYIS

TN ¢ PAOJTIIAL 35970 JO dIgsTsmo],

o3pug Azmemolg Jo wemraaoxdy

SPROY SNOHEA JO sjuamaacsduy
SpPROY SNOLEA JO syEatmaAcidiny

SIUaTHeACIIUI] B30 |

syaatmaadador] snotreA
SJUSTIAACIdUI] SnOLEA
SIAWDACIAUE] SNOTIBA
SITaWRAOIATI] SNOLBA

TSIUOII AGHIUT] [BIouaL)
TOTUTID5a(] PUSTIOAOIAT]

0T-€T0T
1Z-caie
el-610¢

Z1-£20€
[Aarsd\#
¥I-120C
L0-0T0T

BN
9OTEUIPI)

-122-



J 5xe) )
0000000681  00000°SILT  00°000°CT19°IT
00°000°080°CT  00°000°SIT'T  00°000°S6T°F1
007000°029v 00°000°00€ 00°000°0Z6"
00°000°00Z°1 00°000°00Z°L  00°000°00¥°T

£T0T pasBarR(q [T
‘1€ 703 ‘T¢ "2
‘soueeq ‘asouered

L0 I

%00 c%5CC

%E-%T

%S T %1

ey
JSaI)]

00°000°0F9°1 TE/ST/B0
00°000°685°1 1E/€1/60
00°000°6£5°7 0£/5T/60
00°000°S15°T 62/51/60
00°000°09+°1 8T/ST/60
00°000°01+°1 LT/ST/60
00°000°09€°1 9Z/51/60
00°000°01€°1 ST/IST/60
00°000°69Z°1 ¥T/ST/60
00°000°08€ 9€-0£/S1/1
(0°000°GEE 6Z/S1/10
00°000°SZE 8T-HT/ST/T
00°000°00T°1 $Z/10/%70
jomoury g
€Z0T ‘1€ queasg
‘BurpuEism() spuog
Jo sanLmye

€707 ‘1€ 19quada( papuy 1Ba)

sjquiE] sSpucq [FLIS [RIGEID) JO J[NPIYI

puny fende)) [BIdU25)

"N ¢ PAOHITIAl 359 J0 diysamoy,

00°000°56T %1

0070000919

00°000°5¥2°6

anss
[eUISLIO)

TTOT/1E/8

91/07/10

vI/10/+0

SNSE]
Jo or(

0T Jo spuog [eIeuan)

910 JO Spuog [e1ouap

¥10T 30 spuoy [eisuapy

Jsoding

-123-



00°STI'CE0'T]

00 S19°1LYST

00°00Z 9L 9D
00°CZ6968°T1 0
00°ST9°1L9°C1 e
BEr|
D D
00°ST9TL9°CT  OQ'STITEEOZT  OO'SI9TLYST  QO'STIELOTI
00°000°668°S 00°000°668°¢
00" 000°LE8F 007000°L58° Y 00°000°LS8°F 00°000°LS8 Y
00°000°8TH'1 G0"000°8TH'1 00°000°8TF' T 00°000°8TH'L
00°SEI89T°E  QO'SEIROIE 00°SETRIT°E 00°SET°89T°¢C
0008F61ET  QOOBLERFT 0008V 6TIET - 0006L° ST
007 00T 9ET 00°00T 951
fird PasesI™g Poseari] 0T
‘1€ 2901 I€ 092
.vuwd&?.m "Donmﬂmm

§D0 nqugxy

JSTLL], JUSTISSOSSY 0} PILIOJSURLY,

SPSSINGSI YSe)

sidizooy yse)
%0SCY FT/ET/60 £/ 1/60
%05T¥ FC/ET/60 £Tr1/60
%05C Y YT/ET/60 £TP1/60
%05T Y ¥T/ET/60 £TP1/60
%0ST ¥ ¥T/el/60 £CF1/60
%Y ¥T/EL/60 £TF1/60

oy AOmEN DASS]

1S2IT] Jo e

Jo aredd

£TrLfe0
TT/ST/60
TT/s1/60
12/91/60
0Z/L1/60

61/61/60
onss]

[PuduQ
Jo g

€Z0T ‘1€ 1RqUaxd( papuy 183 )

punj jends) (r1onen

JpqeARg sa30)] uonedanuy pusg Jo S[APINPRS

PN ¢ PIOJIIA] 153 44 JO dIsumo],

00°000°668°¢
00°000°L58°F
00°000°8ZF°T
00°000°691°¢
00°006°EFH°T
00°008°¢k1
panssy
WNOWry
[EmIL)

SITIAUAACIKIIY SNOLEA

SIUSTIOAOIGUI] SNOLIR A

SPEOY SNOME A JO Sjususacsdur]

SUAIHACIAW] SNOLTe A

SUSUWIACIAW] SNOLIBA

SpBOY STOLE A Jo spromascidur]
TONdTosa(] JEenISA0Idu]

¢1-£20T
TT-TT0T
12-220T
FI-120€
LO-0Z0T
£1-610¢
BET LT
DOUBUIPIQ)

-124-



oL 1L IS8T

TEOSTETLE

V€ 661608
SV E9P 08

PopmgUl)

9E°CCLOLT
00 0¥ETOF
6L 01

90'516°¢E
00°6TL

OrTEL601
£YLYSTL
61975766
19°9L8°L6C
v9' 16278
£E7E9P 0L
60765 8T
90'¥61'C
00°05+°001
TEPPSSE
00°000°08
96 10181
7607031
ETSOLLT
00'10€
SYLITPIL

papun.j

£20C 1€ 2
‘U

¢Jo 1 Bes

6O MqYXA

YO
PT8RICI6
99°06+°L8
£9°879°795
0L SLIT
00 1LT'6T
ST ETLIOP
T0679°TY
FRISELIT
18°991°€T
FIS0SF
00°£01°0%
SYECTd

P0'6LYT

£I'gT0ct

TR
A0 pred

00"000°SL1
00°00€°L5S Y

SUOTRZLIOUTY

€20¢

pung ende)) je1auasy

€Z0Z ‘1€ QIR papuy I8

SUOLEZLIOWINY Jndmas0rdin] Jo mpaysg

[N ¢ PIOJIIAT 159 M Yo digsusey,

00°000°CLY £T/O1/80
007008°LSSy  ET/LL/SO
01°€87°86 01°$32°86 TUELILD
S6BLLTEEE  00°000°TEE 00°000°TEF'S  TEL/VO/SO
9L060°9¢ 00°000°0F 12/11/80
00°000°0¢ 00°000°6ST 1T/S0/S0
79°TTS°1T6 00°000°06T QU00S°LI9°E  TT/LOMH0
Ly ¥60°LYS 00°CO¥1LOC  OT/OT/SO
. 0SF189TT 00°000°$TF T 61/T1/90
PEPILC] 00000°SE1°T 61/HTH0
CEIS0P01 00°0STI0YT  S1/S1/80
19°6L6°L1E 00°000°0ST°T  S1/81/%0
60°T 08 00 TZI'LEST  LI/CO/T0
EEE€9H0L] 00°000°0STE  OLO/S0
60 F6£°3Z LT 180T 91/L1/T0
90°v6¥°S 00°000°00F°C  ST/T0/60
00705F 00T 00°00T°LES’E  SI/0E/90
TEPSCE 00°0S6°L6 F1/57/90
0000005 00000FITT  FI/ST/S0
00°18L°61 00°000°596°T  TL/SI/80
760Z0°81 007000°81¢ 11/60/11
8E°E6L°0E 00°RLLTTE'S  60/9Z/30
00°10€ 0009ETFES  B0/0E/L0
SRLITPII 02°086°0Z¢ 80/8%/50
papurgu] ppung Tnowmy =T
ZTOT 1€ 22 DURUIPIO
‘soweeyqg

soseysing rexde)) snoueA - §1-€20T
sjustmoacidu] snotep TI-€20C
memdmbyg ey ZE-TTOT
spuamaaoxduI] snote s gZ-TE0T
wemdmby jo oseyomg  ZE-1T0T
wowdmby jo aseyomy - Q7-1T0T
SIISWoACIGW SNOLBA  #1-1707
- sjuemeACIdny SNOe A L0-0Z0T
sjusuaacrduy SNOLBA  6G-610T
SPIRWDACIJUI] STOLA  0-610T
sIuoURACIdHT SROLRA  L0-8T0T
SPROY LOAISSY 39 35PN Jo -oa0xdw]  $6-810T
SjusaAIdUI] SnolRA  90-L10T
syusmaoxdg snote s 80-910T
sawacidiog snoues  £0-910T
£reigr] jo uononnsuoy  £1-C10T
sjmamsaoldoy snoweA  80-C1OT
sndeg yred ssundg Buiqquy  90-410T
siwowoaorduy snoeA S0-FI0T
siEsweacxdwy snotwe A C1-7I0T
siusmoaeIdw] snoeA - §1-T10T
siosweacxdm] snoes  L1-600T
siomoacIdwe] snotre . 0F-800C
SJUSWIACIGW] SANI[IE] STOLRA  9T-800T
ESUETER O G FEED ety
HOGI0sSa(] FUSTIOADIAIN] Jaquani
SOUBMPIO

-125-



00°00L°0ZT°C

00°000°CLI 11-D soseqom [eide;) 10f aalasay

0001 61T 01D pum, jmomaacxduy yende)

00°056°C9EY 90 PopuIgu) - TOpexe ] 21t 03 saIen)) parmye(g

00°0FE T D preamy Juein

Fd
D 0] =D D o)
GOTLIETFOl  S1'6T6C66'1 098FRLICT  O000L0TTS  9TOELTISTL  8SRISTETT
00°056°P9¥ 00°0STET 00°00Z°88% 00°007°38% CT/ET/60
00°000°8TF T 00000°TL 00°000°9TF T 00000°TL 00000700 T TTAO/S0
TTYEET TTYEET 00°000°TST 61/71/30
PSpEFuy PP PaSIE) SmopeZOOqIY  PapOiju[) popy JEnomy =T
£20T “1€ 220 10 pred £20T TT0T “1€ 90 SOUBUIPIO)
wuefeg ‘sauerey
£20T *[£ 12q@¥a(] popuy IE3x
puny ende)) [BI1UID
SUONEZLIOYIRY JuwdAcidal] 10 3upatsg

TJo g abeg

6D NqIxy

"FN € PIOJIIA 3534 JO dijsumoy,

a8pLrg Aemeamolg Jo usmaaoidwy  07-£70T
SPROY SNOLR A JO SjusmRaoidm)  17-720T
sproy snoumA jo symomeacrdu  £1-610T

TRWBAOIdOL] (8007 ]

BEEnN
SOUBUIPIC

TONATosa(] JIemaAOIHII]

-126-



Exhibit C-10
Township of West Milford , N.J.
Schedule of Capital Improvement Fund
General Capital Fund

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022 ' C 166,713.00
Increased by:
Budget Appropriation C-2 230,000.00
396,713.00
Decreased by:
Appropriated to Finance Improvement
Authorizations C-9 219,410.00
Balance - December 31, 2023 - C,C3 _177,303.00
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Debt Service

Township of West Milford , N.J.

Schedule of Various Reserves

General Capital Fund

Year Ended December 31, 2023

Preliminary Costs - High Crest Dr Bridge
Payment of Debt - Sale of MUA

Fire Equipment
Hillcrest Improvements
Capital Purchases
Capital Purchases

Cash Receipts

Cash Disbursements
Improvement Authorizations

Exhibit C-11

Balance, Balance,
Dec. 31,2022 Increased Decreased Dec. 31,2023
791.61 791.61
145.00 145.00
3,262,806.76 1,427.310.00 1,835,496.76
15,782.69 15,782.69
43,000.00 43,000.00
16,077.52 16,077.52
175,000.00 175,000.00
3,322,820.89 190,782.69  1,602,310.00 1,911,293.58
C C,C3
Ref,
C-2 190,782.69
C-2 1,427,310.00
C-9 175,000.00
190,782.69 1,602,3'10.00
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Current Fund
Assessment Trust Fund

Cash Receipts
Cash Disbursements

Township of West Milford , N.J.
Schedule of Interfunds
General Capital Fund

Year Ended December 31, 2023

Exhibit C-12

Due From/(To) Due From/(To)
Balance . Balance
Ref. Dec. 31, 2022 Increased Decreased Dec, 31, 2023
C 143,194.00 131,910.00 (11,284.00)
C 58,500.00 58,500.00
201,694.00 131,910.00 47,216.00
C-2 143,194.00
-2 58,500.00 131,910.00
201,694.00 131,910.00
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Balance - December 31, 2022

Increased by:

Encumbrances

Decreased by:

Lapse to Fund Balance
Expenditures

Balance - December 31, 2023

Balance - December 31, 2022

Increased by:
Tax Levy

Recycling Receipts

Township of West Milford , N.J.

Schedule of Commitments Payable

Year Ended December 31, 2023

47,444.12
65,816.20

Exhibit G-4

113,260.32

120,233.92

Schedule of Due from Current Fund

Year Ended December 31, 2023

Ref.
G

G-2
G-6

Interfund Federal and State Grant Fund G-9

Decreased by:

Expenditures
Commitments Payable
Appropriation Reserves

Balance -~ December 31, 2023

G-3
G-4
G-8

-131-

3,374,411.30
80,655.46
2,500.00

233,494.24

113,260.32

120,233.92

3,343,897.41
65,816.20
35,335.63

Exhibit G-5

432,070.32

3,457,566.76

3,889,637.08

3,445,049.24

444,587.84




Balance - December 31, 2022

Increased by:
Recycling Receipts

Decreased by:
2023 Anticipated Revenue

Balance - December 31, 2023

Township of West Milford , N.J.

Schedule of Reserve for Recycling
Year Ended December 31, 2023
Ref.

G

-132-

Exhibit ¢ -6

101,361.58

80,655.46

182,017.04

50,000.00

132,017.04




Exhibit G -7
Township of West Milford , N.J.

Schedule of Reserve for Recycling Tonnage Grant

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022 G 15,604.48
Balance - December 31, 2023 - G ‘ -+ 15,604.48
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Exhibit G -8
Township of West Milford , N..J.

Schedule of Appropriation Reserves

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022 G 85,158.87
Decreased by:
Lapse to Fund Balance G-1 49,823.24
[nterfund Current Fund G-5 35,335.63
85,158.87
Balance - December 31, 2023 G
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Exhibit G -9
Township of West Milford , N.J.

‘Schedule of Due from Federal and State Grant Fund

Year Ended December 31, 2023

Ref.
Balance - December 31, 2022 G 2,500.00
Decreased by:
Interfund Current Fund G-5 2,500.00
Balance - December 31, 2023 G
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WELO

WIELKOTZ & COMPANY ¢

CERTIFIED PUBLIC ACCOUNTANTS

STEVEN D. WIELKCTZ, CPA, RMA, PSA 40 | WANAQUE AVENUE
MaTTHEW B. WIELKOTZ, CPA, PSA PoMPTON LaxES, New JERSEY Q7442
DaviD BoTTGE, CPA, RMA, PSA PHONE: (97 3)-835-7200
PauL J. Cuva, CPA, RMA, PSA Fax: (©73)-835-8663 |
KaARI FERGUsON, CPA, RMA, CMFO, PSA EmaIL; oFFICE@W-CFA.COM
ROBERT C. McNINcH, CPA, CFE, PSA WWW. W-CPA,COM

KEVIN REEVES, CPA, PSA

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN -
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and

Members of the Township Council
Township of West Milford

County of Passaic, New Jersey

We have audited, in accordance with auditing standards generally accepted in the United- States of
America; audit requirements as prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey; and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, the financial
statements-regulatory basis of the Township of West Milford in the County of Passaic as of and for the
year ended December 31, 2023 and the related notes to the financial statements, and have issued our report
thereon dated July 22, 2024, which was adverse due to being presented in accordance with New Jersey
regulatory basis of accounting. The regulatory basis opinion was qualified for the Length of Service
Awards Program not being audited.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements-regulatory basis, we considered the
Township of West Milford’s internal control over financial reporting to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements-regulatory basis, but not for the purpose of expressing an opinion on the effectiveness of the
Township of West Milford’s internal control. Accordingly, we do not express an opinion on the
cffectiveness of the Township of West Milford’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis, A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.
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Honorable Mayor and
Members of the Township Council
Page 2.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township of West Milford’s financial
statements-regulatory basis are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Township of West
Milford’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Township of West Milford’s internal
controls and compliance. Accordingly, this communication is not suitable for any other purpose.

34@ D Wielkotz, C.P.A.

Registered Municipal Accountant
No. 413

4 C’fhy } Kb
WIELKOTYZ & COMPANY, LLC
Certified Public Accountants

Pompton Lakes, New Jersey
July 22, 2024
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WIELKOTZ & COMPANY ¢

CERTIFIED PUBLIC ACCOLUNTANTS

STEVEN D, WIELKOTZ, CPA, RMA, PSA 40 | WANAQUE AVENUE
MATTHEW B. WIELKOTZ, CPA, PSA FPOMPTON LAKES, NEwW JERSEY Q7442
Pavio BoTTGE, CPA, RMA, PSA PHONE: (©73)-835-7900
PauL J. Cuva, CPA, RMA, PSA Fax: (973)-835-8663 |
Karl FERGUSON, CPA, RMA, CMFO, PSA EMaIL: OFFICE@W-cPa.coM
RoserT C. McNinGcH, CPA, CFE, PSA WWW, W-CPA, COM

KEVIN REEVES, CPA, PSA

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY 'THE UNIFORM
GUIDANCE AND N.J. OMB CIRCULAR 15-08

Honorable Mayor and

Members of the Township Council
Township of West Milford

County of Passaic, New Jersey

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal and State Program

We have audited Township of West Milford in the County of Passaic’s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement and the N.J.
Office of Management and Budget Circular 15-08 Compliance Supplement that could have a direct and
material effect on each of Township of West Milford’s major federal and state programs for the year ended
December 31, 2023. Township of West Milford’s major federal and state programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, Township of West Milford complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance) and N.J. OMB Circular 15-08. Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s
Responsibilities for the Audit of Compliance section of our report.
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Honorable Mayor and
Members of the Township Coungil

Page 2.

We are required to be independent of Township of West Milford and to meet our other ethical
respongibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal and state program. Our audit does not provide a legal determination of
Township of West Milford’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Township
of West Milford’s federal and state programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on Township of West Milford’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, the Uniform
‘Guidance, and N.J. OMB Circular 15-08 will always detect material noncompliance when it exists. The
risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Township of West Mllford’
compliance with the requirements of each major federal and state program as a whole,

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, the Uniform Guidance, and N.J. OMB Circular 15-08, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material noncompliance, whether due to fraud or etror, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Township of West Milford’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary
in the circumstances.
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Honorable Mayor and
Members of the Township Council
Page 3.

© Obtain an understanding of Township of West Milford’s internal control over compliance relevant
to the audit in order to design audit procedures that are appropriate in the circumstances and to test
and report on internal control over compliance in accordance with the Uniform Guidance and N.J.
OMB Circular 15-08, but not for the purpose of expressing an opinion on the effectiveness of

Township of West Milford’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal and state program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requitement of a federal and
state program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal and state program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance,

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.
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Honorable Mayor and
Members of the Township Council
Page 4.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance and N.J. OMB Circular 15-08. Accordingly, this report is not suitable for any other purpose.

ﬁ:n T Wielkotz, C.P.A.

Registered Municipal Accountant
No. CR00413

)O }. “f ' L"‘C/
WIELKOTZ & COMPANY, LLC
Certified Public Accountants

Pompton Lakes, New Jersey
July 22, 2024
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TOWNSHIP OF WEST MILFORD
NOTES TO THE SCHEDULES OF EXPENDITURES
OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2023

NOTE 1. GENERAL

The accompanying schedules of expenditures of awards present the activity of all federal and state
financial assistance programs of the Township of West Milford. The Township is defined in Note 1A to
the Township’s financial statements. All federal and state financial assistance received directly from
federal and state financial assistance passed through other government agencies is included on the
schedules of expenditures of federal and state awards.

NOTE 2. BASIS OF ACCOUNTING

The accompanying schedules of expenditures of awards are presented using the modified accrual basis of
accounting as prescribed for municipalities by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey which differ in certain respects from generally accepted
accounting principles (GAAP) applicable to local government units. This basis of accounting is
described in Notes 1(B) to the Township’s financial statements.

NOTE 3. RELATIONSHIP TO FINANCIAL STATEMENTS

Amounts reported in the accompanying schedules agree with amounts reported in the Township’s
financial statements. Financial assistance awards are reported in the Township’s financial statements on
a basis of accounting described above as follows:

Federal State Total
Current Fund $1,378,013.86 $ $1,378,013.86
Federal and State Grant Fund 350,687.64 408,016.18 758,703.82
General Capital Fund 616.000.00 616.000.00
Total Financial Awards $1.728.701.50 $1.024,016.18 $2.752.717.68

NOTE 4. RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal
and state financial reports.

NOTE 5. INDIRECT COST RATE

The Township of West Milford has not elected to use the 10-percent de minimis indirect cost rate as
allowed under the Uniform Guidance.
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TOWNSHIP OF WEST MILFORD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2023

Section I - Summary of Auditor’s Resulls

Financial Statements

Type of auditor’s report issued: Adverse - GAAP, qualified-regulatoty basis

Internal control over financial reporting:

1. Material weakness(es) identified? yes X no
2. Significant deficiencies identified that are
not considered to be material weaknesses? yes X none reported

Noncompliance material to financial statements noted? yes X no
Federal Awards
Dollar threshold used to distinguish between type A and type B programs: $.750.000.00
Auditee qualified as low-risk auditee? X yes no
Type of auditor’s report issued on compliance for major programs: unmodified

Internal Control over major programs:
1. Material weakness(es) identified? yes X no

2. Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported

Any audit findings disclosed that are required to be reported
in accordance with NJ OMB Circular Letter 15-08,
as applicable? yes . X no

Identification of major programs:

Federal Assistance Listing Number(s) Name of Federal Program
21.027 ARP Fiscal Recovery Fund
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TOWNSHIP OF WEST MILFORD :
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2023

(continued)

State Awards

Dollar threshold used to distinguish between type A and type B programs: $.750,000.00
Auditee qualified as low-risk auditee? X yes no
Type of auditor’s report issued on compliance for major programs: unmodified
Internal Control over major programs:

1. Material weakness(es) identified? yes X no

2. Signiﬂcant deficiencies identified that are not
considered to be material weaknesses? ves X none reported

Any audit findings disclosed that are required to be reported
in accordance with NJ OMB Circular Letter 15-08,
as applicable? ves X no

Identification of major programs:

State Grant/Project Number(s) Name of State Program
078-6320-480 Highway Planning and Construction

-149-




TOWNSHIP OF WEST MILFORD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2023
(continued)

Section II - Schedule of Financial Statement Findings

N/A

Section III - Federal Awards and State Financial Assistance Findings and Questioned Costs

N/A
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TOWNSHIP OF WEST MILFORD
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2023

Status of Prior Year Findings

There were no prior year audit findings.
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GENERAL COMMENTS

Contracts and Agreements

N.JS.A. 40A:11-4 states “Every contract awarded by the contracting agent for the provision or
performance of any goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be
awarded only by resolution. of the governing body of the contracting unit to the lowest responsible bidder
after public advertising for bids and bidding therefor, except as is provided otherwise in this act or
specifically by any other law.”

Effective April 17, 2000 and thereafter the bid threshold in accordance with N.J.S.A. 40A:11-3 (as
amended) is $17,500. On July 1, 2015 the bid threshold was increased to $40,000 with a qualified
purchasing agent and on July 1, 2020, was increased to $44,000 with a qualified purchasing agent.

- N.J.S.A. 40A:11-2 contains definitions for terms used throughout N.J.S.A. 40A:11-1 et seq. and was
amended under P.L. 1999, c.440. It includes as subsection (23) the term ‘competitive contracting’, which is
defined as “the method described in sections 1 through 5 of P.L. 1999, c.440 (C.40:11-4.1 through
C.40A:11-4.5) of contracting for specialized goods and services in which formal proposals are solicited
from vendors’ formal proposals are evaluated by the purchasing agent or counsel; and the governing body
awards a contract to a vendor or vendors from among the formal proposals received.”

N.J.S.A. 40A:11-3 was amended with P.L. 1999, ¢.440 to raise the bid threshold and require award by
governing body resolution. “When the cost or price of any contract awarded by the purchasing agent in the
aggregate does not exceed in a contract year the total sum of $17,500, the contract may be awarded by a
purchasing agent when so authorized by ordinance or resolution as appropriate to the contracting unit, of
the governing body of the contracting unit without public advertising for bids and bidding therefore, except
that the governing body may adopt an ordinance or resolution to set a lower threshold for the receipt of -
public bids or the solicitation of competitive quotations.”

N.J.S.A. 40A:11-15 was amended with P.L. 1999, ¢.440 to extend the base contract period. “Any contract
made pursuant to this section may be awarded for a period of 24 consecutive months, except that contracts
for professional services pursuant to paragraph (1) of subsection (a) of N.J.S.A, 40A:11-5 may be awarded
for a period not exceeding 12 consecutive months.”

The governing body of the Municipality has the responsibility of determining whether the expenditures in
any category will exceed the bid threshold within the contract year. Where question arises as to whether

any confract or agreement might result in violation of the statute, the Township Counsel's opinion should be
sought before a commitment is made.

The minutes indicate that bids were requested by public advertising for the following items:

Animal Control Services Rock Salt
Maintenance of Ballfields Snowplowing Services
Marketing of Recyclables Germantown Road Project

Renovation and Alterations to Town Hall Annex Building
Supetstructure Replacement of Stowaway Road Over Belcher Creek
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Resolutions were adopted authorizing the awarding of contracts and agreements for "Professional Services”
N.J.S. 40A:11-5. ‘

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the
performance of any work or the furnishing or hiring of any material or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear cut violation existed.

Our examination of expenditures did not reveal any other individual payments, contracts or agreements in
excess of the statutory threshold "for the performance of any work or the furnishing or hiring of any
materials or supplies,” other than those where bids had been previously sought by public advertisement or
where a resolution had been previously adopted under the provisions of N.J.S. 40A:11-6.

COLLECTION OF INTEREST ON DELINQUENT TAXES AND ASSESSMENTS

The statute provides the method for authorizing interest and the maximum rates to be charged for the
nonpayment of taxes or assessments on or before the date when they would become delinquent.

The governing body on January 4, 2023 adopted the following resolution authorizing interest to be charged
on delinquent taxes:

"Be it Resolved by the Council of the Township of West Milford in the County of
Passaic that the rate of interest to be charged and collected by the Tax Collector
and her department on all vnpaid and delinquent taxes be and hereby is fixed at
the rate of eight per cent per-annum on the first $1,500 of the delinquency and
eighteen per cent per annum on any amount, in excess of $1,500 on all unpaid and
delinquent improvement assessments, the rate of eight percent per annmum on the
first $1,500 of the delinquency and twelve percent per annum on any amount in
excess of $1,500; no interest shall be charged if payment of any installment is
made within 10 days after the date upon which the same become payable."

DELINQUENT TAXES AND TAX TITLE LIENS
The last tax sale was held on October 10, 2023.
Tnspection of tax sale certificates on file revealed that all tax sale certificates were available for audit.

The following comparison is made of the number of tax title liens receivable on December 31 of the last
three years.

Year Number of Liens
2023 57
2022 63
2021 81

It is essential to good management that all means provided by statute be utilized to liquidate tax title
liens and foreclosed property in order to get such properties back on a tax paying basis.
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VERIFICATION OF DELINQUENT TAXES AND OTHER CHARGES
A test verification of delinquent charges and current payments was made in accordance with the
regulations of the Division of Local Government Services, including the mailing of verification notices.

In addition, we used analytical review procedures to satisfy the validity of the receivables.

The result of the test, which was made as of December 31, 2023, is not yet known, but a separate report
will be rendered if any irregularities develop.

The foreclosed property list should be reviewed for a possible sale of property so such properties can be
added to the tax rolls.

SCHOOL TAXES PAYABLE

The amount due to the local school district, as of December 31, 2023, was verified by the school
secretary.

REVENUE

Receipts from licenses, fees, permits, etc., for all departments, including the Municipal Court, were
checked to the extent deemed appropriate to the records maintained.

EXPENDITURES

In connection with the expenditures, vouchers were examined to the extent deemed necessary to
determine that the vouchers carried properly executed certifications as required by statute.

An examination was made of the employees' compensation records to determine that salaries were paid
in conformity with amounts of salaries and wages authorized in the ordinance.

COMMENTS.:

None

RECOMMENDATIONS:

None
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SUGGESTIONS TO MANAGEMENT

1, That old escrow balances be reviewed and the proper action be taken to close out these balances.

STATUS OF PRIOR YEAR AUDIT RECOMMENDATIONS

A review was performed on all prior year recommendations and corrective action was taken on all with
the exception of those marked with an “*”.

The problems and weaknesses noted in our review were not of such magnitude that they would affect
our ability to express an opinion on the financial statements taken as a whole.

Should any questions arise as to our comments and recommendations, or should you desire assistance in
implementing my recommendations, please do not hesitate to call us.

Steveh DWielkotz, C.P.A.
Registered Municipal Accountant
No. 413

M‘ Cf«i/: codd

WIELKOTZ & COMPANY, LLC
Certified Public Accountants
Pompton Lakes, New Jersey

Tuly 22, 2024
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